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December 21,2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (NH Energy) to enter into a SOLE SOURCE
contract with Community Action Prograni Belknap-Merrimack Counties, Inc. (VC #177203),
Concord, NH, in the amount of $90,768 to supplement the Agency's Weatherization Assistance
Program (WAP), effective upon Govemor and Executive Council approval through December 31,
2023. 100% Federal Funds. (LIHEAP-US DHHS)

Funding is available in the following account, contingent upon the availability and continued
appropriation of funds in the operating budget, as follows:

New Hampshire Department of Energy. Fuel Assistance
02-52-52-520010-33540000-074-500587

Grants for Pub Assist & Relief

EXPLANATION

FY2023

$90,768

This contract is SOLE SOURCE because of the US Department of Energy's (US DOE) grant
guidance
(10 CFR 440.15) giving Community Action Agencies preferred status for the Weatherization
Assistance Program due to their non-profit status, their role providing a range of services to clients
eligible for WAP, and their historical performance delivering the weatherization program.

NH Energy is responsible for administering New Hampshire's statewide Weatherization Assistance
Program (WAP). The objective of the program is to reduce energy consumption and the impact of
energy costs in low-income households. Priority is given to the elderly, disabled, households with
children, and households with high-energy usage. The funding in this contract will supplement WAP
work.

The Low Income Home Energy Assistance Program (LIHEAP-US DHHS) funding in this contract
will allow the Community Action Agency (CAA) to effectively and efficiently increase the number of
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homes receiving heating system improvements and/or full weatherization services in the program year
which begins upon G&C qDproval. NH Energy estimates that approximately 31 additional homes will
be assisted in the CAA's service area as a result of the supplemental funding. ■

In the event Federal Funds are no longer available, General Funds will not be requested to support this
contract.

jspectflilly submitted,

Jared Chicoine

Commissioner

New Hampshire Department of Energy
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NH Energy UEI #TNVEUXNKAF57

FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

l.l State Agency Name
New Hampshire Department of Energy

1.2 Stale Agency Address
21 South Fruit Street, Suite 10
Concord, New Hampshire 03301

1.3 Contractor Name

Community Action Program Bclknap-Merrimack Counties, Inc.
1.4 Contractor Address

P.O.Box 1016, Concord, NH 03301

1.5 Contractor Phone

Number

(603)225-3295

1.6 Account Number

02-52-52-520010-33540000-

074-500587 52BWP23

1.7 Completion Date
December 31,2023

1.8 Price Limitation

$90,768

1.9 Contracting Officer for State Agency
Kirk Stone, Wcathcrizalion Program Manager

1.10 State Agency Telephone Number
(603)-27l-3670

WI Contractor SignaAre 1.12 Name and Title of Contractor Signatory

Jeanne Agri, Chief Executive Officer

1 .(y / State AgcticySignatiffi 1.14 Name and Title of State Agency Signatory
Jarcd Chicoine, Commissioner
New Hampshire Department of Energy

1.\a Approval by the N.H. Department of Administration, Division of Personnel (ifapplicable)
II K
f  By: Director, On:

1.16 Approval by ihti^om^* General (Form, Substance and Execution) (ifapplicable)

By: On: 12/6/2022

1.17 Approval by the Governor and Executive Council (ifapplicable)

G&C Item number: G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block l.l
("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and al| obligations of the parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed, at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block' 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuarice of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal

'authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this. Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement,, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion' Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise- accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor, has cured the Event of Default
shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default; No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION..

9.1 Notwithstanding paragraph 8, the Slate may, at its sole
discretion, terminate the Agreement for any reason^ in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9!2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall,, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the .date
of termination, a report ("Termination Report") describing in
detail all Services perforated, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

submit to the State a Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91 -A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither ,an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNI^NT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at l^t fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined -voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The Slate shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily-injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified In block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this" Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and arc incorporated herein by
reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("Workers'
Compensation ").
15.2 To the extent the Contractor Is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation In connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable rcnewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws In connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an Instrument In writing signed by the
parties hereto and only- after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

. 19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer" any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth In the attached EXHIBIT A are incorporated
herein by reference. .

23. SEVERABILITY. In the event any ofthe provisions of this
Agreement Ve held by a court of competent Jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts", each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT A

SPECIAL PROVISIONS

1. 2 CFR 200, as amended, (Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards), 10 CFR 440 dated February 1,2002 (Weatherizalion Assistance
Program), the New Hampshire Weatherlzation Assistance Program (NHWAP) State Plan, NHWAP
Policies and Procedures Manual (P&PM), and NHWAP Field Guide are all considered part of this
contract by inclusion and shall be legally binding and enforceable documents under this contract.
The New Hampshire Department of Energy (NH Energy) reserves the right to use any legal remedy
at its disposal including, but not limited to, disallowance of costs, withholding of funds, suspension
of agency personnel, disbarment of agency personnel, disbarment of agencies and/or subcontractors
from present or future contracts, and such other legal remedies as determined to be appropriate by the
New Hampshire Department of Justice in the enforcement of rules and regulations pertaining to the ■
Weatherlzation Program.

2. An audit shall be made at the end of the Contractor's fiscal year in accordance with 2 CFR 200,
Subpart F - Audit Requirements. This audit report shall include a schedule of revenues and
expenditures by contract or grant number of all expenditures during the Contractor's fiscal year. The
Contractor shall utilize a competitive bidding process to choose a qualified financial auditor at least
every four years.

The audit report shall include a schedule of the prior year's questioned costs along with a response
regarding the current status of the prior year's questioned costs. Copies of all management letters
written as a result of the audit along with the audit report shall be forwarded to NH Energy within one
month of the time of receipt by the Contractor accompanied by an action, if applicable, for each
finding or questioned cost.

3. The following paragraph shall be added to paragraph 9 of the general provisions:
I

"9.3 All negotiated contracts (except those of $5,000 or less) awarded by NH Energy to the
Contractor shall allow NH Energy, USDOE, Health and Human Services, the Comptroller General of
the United States, or any duly authorized representatives access to any books, documents, papers, and
records of the Subgranlee or their subcontractors, which are directly pertinent to this contract for the
purpose of making audits, examinations, excerpts, and transcriptions."

4. The costs charged under this contract shall be determined as allowable under the cost principles
detailed in 2 CFR 200 Subpart E - Cost Principals.

5. Program and financial records pertaining to this contract shall be retained by NH Energy and the
Contractor for 3 (three) years from' the date of submission of the final expenditure report or, for
awards that are renewed quarterly or annually, from the date of the submission of the quarterly or
annual financial report, as stated in 2 CFR 200.334- Retention Requirements for Records.

6. CLOSE OUT OF CONTRACT. All final required reports and reimbursement requests shall be
submitted to the State within forty-five (45) days of the completion date (Agreement Block 1.7).

Exhibit A
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7. The following paragraphs shall be added to the general provisions:

**25. RESTRICTION ON ADDITIONAL FUNDING. It is understood and agreed between the parties
that no portion of the "Grant" fiinds may be used for the purpose of obtaining additional federal funds
under any other law of the United States, except if authorized under that law."

"26. ASSURANCES/CERTIFICATIONS. The following are attached and signed: Certification
Regarding Drug-Free Workplace Requirements; Certification Regarding Lobbying; Certification
Regarding Dcbarment, Suspension and Other Responsibility Matters; Certification Regarding the
Americans With Disabilities Act Compliance; Certification Regarding Environmental Tobacco
Smoke; Assurance of Compliance Nondiscrimination in Federally Assisted Programs; and
Certification Regarding the Federal Funding Accountability and Transparency Compliance."

"27. COPELAND ANTI-KICKBACK ACT. All contracts and subgrants in excess of $2,000.00 for
construction or repair shall include a provision for compliance with Copeland "Anti-Kickback" Act
(18 use 874) as supplemented in Department ofLabor Regulations (29 CFR, Part 3). This Act
provides that each contractor, subcontract or subgrantee shall be prohibited from inducing, by any
means, any person employed in the construction, completion or repair of public work, to give up any
part of the compensation to which he is otherwise entitled. The subgrantee should report all
suspected violations to ENERGY."

"28. PROCUREMENT. Subgrantee shall comply with all provisions of 2 CFR 200 Subpart D - Post
Federal Award Requirements - Procurement Standards with special emphasis on financial •
procurement (2 CFR 200 Subpart F - Audit Requirements) and property management (2 CFR 200
Subpart D - Post Federal Award Requirements - Property Standards.)"

Exhibit A
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT B

SCOPE OF SERVICES

1. Community Action Program of Belknap-Merrimack Counties (CAPBMC), hereinafter "the Contractor,"
agrees to utilize the Building Weatherization Program (BWP) funds, which arc the subject of this
contract and which have their origin in the federal Low Income Home Energy Assistance Program
(LIHEAP), to provide eligible clients with weatherization services, including heating system repair and
replacement services, which meet the requirements and standards for LIHEAP weatherization work as
modified and approved in the FY23 New Hampshire LIHEAP State Plan. In addition, all work
completed using BWP funds will be in accordance with the fiscal requirements of regulations set forth
in 2 CFR 200 as amended, and will be guided and implemented as directed by the New Hampshire
Department of Energy (NH Energy) in this contract and, from, time to time, in BWP Subgrantee Notices
or other communications. The Contractor agrees to revise BWP practices smd procedures to incorporate
instructions from NH Energy.

Contractor agrees to incorporate changes to the NH Building Weatherization Program as prescribed by
NH Energy to improve program delivery. Contractor further agrees to perform all weatherization
services in a manner that will successfully interact with utility administered energy efficiency pro^ams
for low income households in order to provide the best collaborative services for those households.

2. This BWP contract period, to be known as "BWP23," will commence upon approval of this contract by
the Governor and Executive Council, and will have a completion date of December 31, 2023, also
subject to the approval of the Governor and Executive Council.

3. BWP funds, which are the subject of this contract, shall not be expended for health and safety purposes.
However, in projects where BWP money is used without any federal Weatherization Assistance
Program (WAP) money involved - in other words, where there is no money for the installation of health
and safety measures - then that BWP project may include the cost of incidental repair m^ures (see the
NH Policies and Procedures Manual) if, by so doing, the cumulative SIR for the entire project is not
brought down to below 1.

4. No portion of the BWP funding in this contract is set aside for training and technical assistance
(T&TA). However, Contractor may choose to expend some or all of the designated administrative
funds on T&TA activities. Appropriate back-up and justification for the use of those funds will be
required by NH Energy prior to reimbursement.

5. During the contract period, the Contractor agrees to complete weatherization services on the number of
units that is the result of dividing the Contractor's PY23 BWP allocation by $6,500. NH Energy
understands that the actual number of BWP completions will likely differ from that number due to the
unpredictability of heating system costs, etc., but NH Energy expects, to see monthly, B^ payment
requests from the Contractor in order to monitor BWP spending progress. Unit completions will be
done to the standards and expectations presented in LBSAP weatherization guidance, this contract, and
the NH WAP Policies and Procedures Manual, 2019 edition, section on BWP management.

a. The number of dwelling units and the amount of funds to be expended shall conform to the
provisions of this contract. NH Energy reserves the right to review progress under this contract

Exhibit B
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at any time and may utilize information from such reviews to alter dwelling unit goals and funds
to be expended.

,b; All funds provided to the Contractor under this agreement must be expended by December 31,
2023.

6. Effective April 1,2015, all work performed under the federal Weatherization Assistance Program
(WAP) in New Hampshire must meet the minimum specifications defined in the US Department of
Energy's Quality Work Plan (QWP) and the associated Standard Work Specifications (SWS). While
BWP work is to be managed mostly under DOE rules, and is therefore not subject to all of the same
specifications and requirements as WAP work, Contractor will manage BWP work in a manner which
provides clients with weatherization outcomes similar to those achieved under WAP guidance whenever
possible. The occasions when WAP rules must apply to BWP work arc set out in this document
(Exhibit B).

7. Client eligibility for BWP-funded weatherization work should generally be the same as for'^WAP-
funded weatherization work: client income is to be no greater than 60% of the state median income

(SMI).

8. BWP money may be "leveraged" (used in combination) with any other weatherization funding source.
If WAP/DOE money is used in a dwelling weatherization project, and if the Subgranlee wishes to count
that project as a WAP/DOE completion, then the project must have at least one energy conservation
measure that meets the SIR test, that measure (or those measures) must be paid for with WAP dollars,
and the final inspection of the whole job must be done by a current BPI certified (Quality Control
Inspector (QCI) and declared "WAP complete, ready for reimbursement."

9. BWP money may be used for either full dwelling weatherization upgrades or for heating system
improvements alone. Contractor is obligated under this contract to expend at least 50% of the
contracted BWP amount on heating system repairs and/or replacements.

a. The PY23 BWP package of forms (see item 12b, below) for reporting BWP expenditures will
include columns to make clear whenever BWP money was used:

i. for restoration of heating services (repair or replacement of inoperable heating
equipment),

ii. for prevention of heating system service loss (repair or replacement to avoid
approaching failure), or

iii. for supplementing or fully supporting a whole house weatherization project, with space
to report when heating system work paid for with BWP funds is part of that whole
house upgrade.

10. The maximum amount of BWP money to be spent on any one dwelling project without an approved
waiver is $12,000. If the BWP budget for any one project must exceed that amount, a waiver must be
received from NH Energy. NH Energy will review all waiver requests promptly and will provide
approval when possible. However, applying the expenditure guidelines in the FY23 NH LIHEAP State
Plan, NH Energy will not approve total BWP expenditures on any one dwelling weatherization project
that exceed $15,000. This total is cumulative, summing the BWP expenditures made during all visits to
that dwelling (including amounts from program years in which the name of the LIHEAP-funded
weatherization program may have been different).

11. BWP production includes:
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a. Wcatherization upgrades which are commensurate with a work plan developed from a thorough
dwelling energy audit and a TREAT model prepared by a qualified (BPI-certified) Building
Analyst or Energy Auditor or Quality Control Inspector who has developed the work plan (the
energy conservation measures - ECMs - to be installed) using either the "benefit/cost ratio"
(B/C) methodology as defined by the utilities* Home Energy Assistance (HEA) program or the
"savings to investment ratio" (SIR) methodology as defined by the US DOE for use in WAP.
The SIR methodology must be used to justify the installation of any ECMs which are to be paid
for with WAP funds.

b. Final inspections which determine:
i. whether the project's work plan was appropriate and complete, taking into account the

methodology — B/C or SIR — used by the energy auditor to select the ECMs to be •
installed, the pre-weatherization condition of the building, etc.

ii. whether that appropriate woik plan was fully and effectively implemented in the
dwelling, providing the client with a comprehensive energy-saving weatherization
outcome, or, in the case of heating system only improvements, providing the client with
a safe and efficient and fully operational home heating system.

c. In projects where BWP money is used alongside WAP money in the same dwelling (and there
may be other funding sources as well), that project's ECMs which are to be paid for using BWP
and/or WAP funds must be completed using the WAP rules and standards, including the
installation of only those measures which individually achieve an SIR equal to or greater than 1,
the use of a certified Quality Control Inspector to perform the final inspection, etc.

d. In projects where no WAP money is involved, the final BWP Inspection may be performed by a
person holding a current BPI certification in at least one of the following areas: Building
Analyst, Energy Auditor, or Quality Control Inspector.

e. Because BWP money is not WAP money, BWP money may be used in weatherization upgrades
to dwellings which have received WAP-funded or BUT-funded upgrades more recently than
the 15-year rolling time period which governs WAP re-weatherization by presenting a waiver
request to NH Energy. However:

i. re-weatherization should be done sparingly, remembering that there are thousands of
potential clients who have received no weatherization services at all;

ii. care should be taken, as always, to avoid even the appearance of favoritism;
iii. all BWP-funded second visits to previously weatherized dwellings, whether that

weatherization work was done with WAP or BWP or HEA funds, must be preceded by
receipt of an approved waiver from NH Energy.

12. The tracking of BWP jobs will include:
a. Contractor preparation and maintenance of a client file on every BWP job. Contractor will

utilize a filing protocol which allows recovery of the file when checking future jobs against
previous weatherization work performed at that address, etc., even if no WAP money w^ used.
Future CAP agency WAP Directors need to be able to check on wcatherization work completed
in dwellings, even when WAP money was not involved.

b. The use of a separate BWP reimbursement request package/spreadsheet package supplied by
NH Energy. All jobs with any BWP money invested must be submitted for reimbursement on
the BWP set of forms. If a particular job also includes the use of any WAP money, then that job
will have to be submitted for WAP reimbursement as well, using the WAP reimbursement

Exhibit B
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request forms. Therefore, if a single weatherization job uses funds from two different
weatherization funding sources managed by NH Energy, that job must be submitted to NH
Energy twice in order for it to be reimbursed for the correct amount from each source.

13. This agreement consists of the following documents: a completed P-37 form, and Exhibits A, B, C, D,
E, F, Q, H, I, and J. All exhibits are incorporated herein by reference as if fully set forth herein.

Exhibit B
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT C

PAYMENT TERMS

In consideration of the satisfactory performance of the services set forth in Exhibit B, the State agrees to
pay the Contractor, Community Action Program of Belknap-Merrimack Counties, Inc. up to the total sum
of:

$90,768 (which hereinafter is referred to as the "Contracted Amount"), of which
$4,539 is the maximum to be spent on BWP related administrative costs,
$86,229 (the balance) to be spent on weatherization activities (Program Activity).

Drawdowns from the total contracted amount will be paid to the Contractor only after written
documentation of cash need is submitted to NH Energy. Disbursement of the contracted amount shall be
made in accordance with the procedures established by the State and 2 CFR 200.305(b) on an advance
basis; limited to minimum amounts needed; and be timed to be in accordance with the actual, immediate
cash requirements of the Contractor in carrying out the purpose of the program. The Contractor must
make timely payments to (siib)contractors in accordance with the contract provisions. Contractor shall
submit a payment request to NH Energy for each month of the contract period using the forms to be
provided by NH Energy for that purpose. Payment requests from Contractor shall be received atNH
Energy no later than the 15^ day of each month or the fust business day following the 1S''* day.

Administrative costs are provided in order to support a specified number of unit completions at minimal '
standards. Administrative funds may be pro-rated by NH Energy if production unit completions do not
meet expected production goals.

NH Energy will also be allowed, as a function of its administrative oversight, to modify contracted budget
amounts as necessary to ensure the efficient and effective operation of the contract as long as these
modified expenditures do hot exceed the total "Contracted Amount" as specified above.

All obligations of the State, including the continuance of any payments, are contingent upon the
availability and continued appropriation of funds for the services to be provided.

Exhibit C
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT D

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C.
701 et seq.), and further agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of
the General Provisions execute the following Certification:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES

US DEPARTMENT OF ENERGY

US DEPARTMENT OF HOMELAND SECURITY

This certification is required by the regulations implementing Sections 5151 -5160 of the Drug-Free Workplace
Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 etseq.). The January 31,1989, regulations were
amended and published as Part II of the May 25, 1990. Federal Register (pages 21681-21691), and require
certification by grantees (and by inference, sub-grantees and sub-contractors), prior to award, that they will
maintain a drug-free workplace. Section 3017.630(c) of the regulation provides that a grantee (and by inference,
sub-grantees and sub-contractors) that is a State may elect to make one certification to the Department in each
federal fiscal year in lieu of certificates for each grant during the federal fiscal year covered by the certification.
The certificate set out below is a material representation of fact upon which reliance is placed when the agency
awards the grant. False certification or violation of the certification shall be grounds for suspension of payments,
suspension or termination of grants, or government wide suspension or debarment. Contractors using this form
should send it to:

Commissioner, New Hampshire Department of Energy
21 S. Fruit Street, Suite 10, Concord, NH 03301

(A) The grantee certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee's workplace
and specifying the actions that will be taken against employees for violation of such prohibition;

(b) Establishing an ongoing drug-free awareness program to inform employees about—

(1) The dangers of drug abuse in the workplace;
(2) The grantee's policy of maintaining a drug-free workplace;
(3) Any available drug counseling, rehabilitation, and employee assistance programs; and
(4). The penalties that may be imposed upon employees for drug abuse violations occurring

in the workplace;

(c) Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will—

(1) Abide by the terms of the statement; and
(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug

statute occurring in the workplace no later than five calendar days after such conviction;

Exhibits D thru H
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES QTHER THAN INDIVIDUALS, cont'd

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY

US DEPARTMENT OF HOMELAND SECURITY

(c) Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Federal agency
has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant;

(f) Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph (d)(2), with respect to any employee who is so convicted—

(1) Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a drug-free workplace through implementation
of paragraphs (a), (b). (c), (d), (e). and (f).

(B) The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant.

r-

Place of Performance (street address, city, county. State, zip code) (list each location)

2 Industrial Park Drive

Concord, NH 03301

Check n if there are workplaces on file that are not identified here.

Community Action Program Belknap-Merrimack Counties. Inc.
upon Governor and Executive Council
approval through December 31.2023

Contractor Name Period Covered by this Certification

Jeanne Agri, Chief Executive Officer

Name and Title of Authorized Contractor Representative

Contractor Rwresentaiw Signature Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT E

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of Section
319ofPublic Law 101-121, Government wide Guidance for New Restrictions on Lobby ihgi and31 U.S.C. 1352,
and further agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General
Provisions execute the following Certification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES

US DEPARTMENT OF ENERGY

US DEPARTMENT OF HOMELAND SECURITY

Programs (indicate applicable program covered):
Community Services Block Grant
Low-Income Home Energy Assistance Program
HRRP Program
BWP Program

Contract Period: upon Governor and Executive Council approval through December 31,2023
The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub
contractor).

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this

'  Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub
contractor), the undersigned shall complete and submit Standard Form LLL, "Disclosure Form to Report
Lobbying, in accordance with its instructions, attached and identified as Standard Exhibit E-l.

(3) The undersigned shall require that the language of this certification be included in die award document for
sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $ 10,000 and not more than $ 100,000 for each such failure.

'.am cAo-it. Jeanne Agri, Chief Executive Officer
otof Representative Stature Contractor's Representative Title

Commuiiity Action Program Belknap-Merrimack Counties, Inc. I \ ^
Contractor Name Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT F

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12529 and 45 CFR Part 76 regarding Debarment, Suspension,
and Other Responsibility Matters, and further agrees to have the Contractor's representative, as identified in
Sections 1.11 and 1.12 of the General Provisions execute the following Certification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructionsfor Certification

(1) By signing and submitting this proposal (contract), the prospective primary participant is providing the
certification set out below.

(2) The inability of a person to provide the certification required below will not necessarily result in denial of
participation in this covered transaction. If necessary, the prospective participant shall submit an explanation
of why it cannot provide the certification. The certification or explanation will be considered in connection
with the NH Department of Energy (NH Energy) determination whether to enter into this transaction.
However, failure of the prospective primary participant to furnish a certification or an explanation shall
disqualify such person from participation in this transaction.

(3) the certification in this clause is a material representation of fact upon which reliance was placed when NH
Energy determined to enter into this transaction. If it is later determined that the prospective primary
participant knowingly rendered an erroneous certification, in addition to other remedies available to the
Federal Government, may terminate this transaction for cause or default.

(4) The prospective primary participant shall provide immediate written notice to the NH Energy to whom this
proposal (contract) is submitted if at any time the prospective primary participant learns that its certification
was erroneous when submitted or has become erroneous by reason of changed circumstances.

(5) The terms "covered transaction," "debarred," "suspended," "ineligible," "lower tier covered transaction."
"participant," "person," "primary covered transaction," "principal," "proposal," and "voluntarily excluded,"
as used in this clause, have the meanings set out in the Definitions ancj Coverage sections of the rules
implementing Executive Order 12549:45 CFR Part 76.

(6) The prospective primary participant agrees by submitting this proposal (contract) that, should the proposed
covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a
person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by NH Energy.

(7) The prospective primary participant further agrees by submitting this proposal that it will include the clause
titled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions," provided by NH Energy, without modification, in all lower tier covered transactions
and in all solicitations for lower tier covered transactions.

(8) A p^icipant in a covered transaction may rely upon a certification of a prospective participant in a lower tier
covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but is not required to,
check the Non-procurement List (of excluded parties).

(9) Nothing contained in the foregoing shall be construed to require establishment of a system of records in order
to render in good faith the certification required by this clause. The knowledge and information of a
participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

(10) Except for transactions authorized under paragraph 6 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies
available to the Federal government, NH Energy may terminate this transaction for'cause or default.
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS. cont*d

Certification Regarding Debarment, Suspension, and Other
Responsibility Matters - Primary Covered Transactions

(11) The prospective primary participant certifies to the best of its knowledge and belief, that it and its
principals:

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or volun^ly
excluded from covered transactions by any Federal department or agency;

\

(b) have not within a three-year period preceding this proposal (contract) been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal, State or local) transaction ■
or a contract under a public transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

(c) are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (I) (b)
of this certification; and

(d) have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default.

(12) Where the prospective primary participant is unable to certify to any of the statements in this certification,
such prospective participant shall attach an explanation to this proposal (contract).

Certification Regarding Debarment, Suspension, Ineligibility and
(  Voluntary Exclusion - Lower Tier Covered Transactions

(To Be Supplied to Lower Tier Participants)

By signing and submitting this lower.tier proposal (contract), the prospective lower tier participant, as defined in
45 CFR Part 76, certifies to the best of its knowledge and belief that it and its principals:

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal department or agency.

(b) where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

The prospective lower tier participant further agrees by submitting this proposal (contract) that it will include this
clause entitled "Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion - Lower
Tier Covered Transactions," without modification in all lower tier covered transactions and in all solicitations for.
lower tier covered Iransactit

Jeanne Agri. Chief Executive Officer

Signature Contractor's Representative Title

Community Action Program Belknap-Merrimack Counties, Inc. ] 2.7

Contractor Rcsfesentat

Contractor Name Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT G

CERTIFICATION REGARDING THE

AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified In Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

By signing and submitting this proposal (contract) the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of the Americans with Disabilities Act of 1990.

Jeanne Agri, Chief Executive Officer
ctor Reprcser^tiye SIgnUure Contractor's Representative Title

Community Action Program Belknap-Merrimack Counties. Inc.

Contractor Name

Exhibits D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT H

CERTIFICATION

Public Law 103-227, Part C

ENVIRONMENTAL TOBACCO SMOKE

Public Law 103227, Part C Environmental Tobacco Smoke, also known as the Pro Children Act of 1994, requires
that smoking not be permitted in any portion of any indoor facility routinely owned or leased or contracted for by
an entity and used routinely or regularly for provision of health, day care, ̂ ucation, or library services to children
under the age of 18, if the services are funded by Federal programs either directly or through State or local
governments, by Federal grant, contract, loan, or loan guarantee.

The law does not apply to children's services provided in private residences, facilities funded solely by Medicare
or Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatment.

Failure to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to
$1,000 per day and/or the imposition of an administrative compliance order on the responsible entity.

By signing and submitting this application the applicant/grantee certifies that it will comply with the requirements
of the Act.

The applicant/grantee further agrees that it will require the language of this certification be included in any
subawards which contain provisions for the children's services and that all subgrantees shall certify accordingly.

Jeanne Agri, Chief Executive Officer

Con^ctor RciJn^ntai(i^^ig^ Contractor's Representative Title

Community Action Program Belknap-Merrimack Counties. Inc.

Contractor Name Date
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DOEF 1600.5 (06-94)
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT I

U.S. DEPARTMENT OF ENERGY

ASSURANCE OF COMPLUNCE NONDISCRIMINATION IN FEDERALLY ASSISTED PROGRAMS

0MB Burden Disclosure Statement

Public reporting burden for this collection of information is estimated to average 15 minutes per response,
including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data
needed, and completing and reviewing the collection of information. Send comments regarding this burden
estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to
Office of Information Resources Management Policy, Plans, and Oversight, Records Management Division, HR-
422 - GTN, Paperwork Reduction Project (1910-0400), U.S. Department of Energy, 1000 independence Avenue,
S.W., Washington, DC 20585; and to the Office of Management and Budget (0MB), Paperwork Reduction
Project (1916-0400), Washington, DC 20503.

;

Community Action ProCTm Bclknap-Merrimack Counties, Inc. (Hereinafter called the "Applicant")
HEREBY AGREES to comply with Title VI of the Civil Rights Act of 1964 (Pub. L. 88-352), Section 16 of the
Federal Energy Administration Act of 1974 (Pub. L. 93-275), Section 401 of the Energy Reorganization Act of
1974 (Pub. L. 93-438), TitlcIX of the Education Amendments of 1972, as amended, (Pub. L. 92-318, Pub. L. 93-
568, and Pub. L. 94-482), Section 504 of the Rehabilitation Act of 1973 (Pub. L. 93-112), the Age
Discrimination Act of 1975 (Pub. L. 94-135), Title VIII of the Civil Rights Act of 1968 (Pub, L. 90-284), the
Department of Energy Organization Act of 1977 (Pub. L. 95-91), the Energy Conservation and Production Act of
1976, as amended, (Pub. L. 94-385) and Title 10, Code of Federal Regulations, Part 1040. In accordance with the
above laws and regulations issued pursuant thereto, the Applicant agrees to assure that no person in the United
States shall, on the ground of race, color, national origin, sex, age, or disability, be excluded fiom participation
in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity in which
the Applicant receives Federal assistance from the Department of Energy.

Applicability and Period of Obligation
In the case of any service, financial aid, covered employment, equipment, property, or structure provided, leased,
or improved with Federal assistance extended to the Applicant by the Department of Energy, this assurance
obligates the Applicant for the period during which Federal assistance is extended. In the case of any transfer of
such service, financial aid, equipment, property, or structure, this assurance obligates the transferee for the period
during which Federal assistance is extended. If any personal property is so provided, this assurance obligates the
Applicant for the period during which it retains ownership or, possession of the property. In all other cases, this
assurance obligates the Applicant for the period during which the Federal assistance is extended to the Applicant
by the Department of Energy.

Employment Practices
Where a primary objective of the Federal assistance is to provide employment or where the Applicant's
employment practices affect the deliver of services in programs or activities resulting from Federal assistance
extended by the Department, the Applicant agrees not to discriminate on the ground of race, color, national
origin, sex, age, or disability, in its employment practices. Such employment practices may include, but are not
limited to, recruitment, advertising, hiring, layoff or termination, promotion, demotion, transfer, rates of pay,
training and participation in upward mobility programs; or other forms of compensation and use of facilities.

Subrecipient Assurance

The Applicant shall require any individual, organization, or other entity with whom it subcontracts, subgrants, or
Exhibit 1
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DOFP 1600.5 (06-94)
OMSCbntrdNa 1910-0400

Ail Other Editions Are Obsolete

subleases for the purpose of providing any service, finaricia! aid, equipment, property, or structure to comply
with laws and regulations cited above. To this end, the subrecipient shall be required to sign a written assurance
form; however, the obligation of both recipient and subrecipient to ensure compliance is not relieved by the
collection or submission of written assurance forms.

Data Collection and Access to Records

The Applicant agrees to compile and maintain information pertaining to programs or activities developed as a
result of the Applicant's receipt of Federal assistance from the Department of Energy. Such information shall
include, but is not limited to ̂ e following: (1) the manner in which services are or will be provided and related
data necessary for determining whether any persons are or will be denied such services on the basis of prohibited
discrimination; (2) the population eligible to be served by race, color, national origin, sex, age and disability; (3)
data regarding covered employment including use or planned use of bilingual public contact employees serving
beneficiaries of the program where necessary to permit effective participation by beneficiaries unable to speak or
understand English; (4) the location of existing or proposed facilities connected with the program and related
information adequate for determining whether the location has or will have the effect of unnecessarily denying
access to any person on the basis of prohibited discrimination; (S) the present or proposed membership by race,
color, national origin, sex, age and disability in any planning or advisory body which is ah integral part of the
program; and (6) any additional written data determined by the Department of Energy to be relevant to the
obligation to assure compliance by recipients with laws cited in the first paragraph of this assurance.

The Applicant agrees to submit requested data to the Department of Energy regarding programs and activities
developed by the Applicant from the use of Federal assistance funds extended by the Department of Energy.
Facilities of the Applicant (including the physical plants, buildings, or other structures) and all records, books,
accounts, and other sources of information pertinent to the Applicant's compliance with the civil rights laws
shall be made available for inspection during normal business hours on request of an officer or employee of the
E)epartment of Energy specifically authorized to make such inspections. Instructions in this regard will be
provided by the Director, Office of Civil Rights, U.S. Department of Energy.

This assurance is given in consideration of and for the purpose of obtaining any and all Federal grants, loans,
contracts (excluding procurement contracts), property, discounts or other Federal assistance extended after the
date hereof, to the Applicants by the Department of Energy, including installment payments on account after
such data of application for Federal assistance which are approved before such date. The Applicant recognizes
and ag)^es that such Federal assistance will be extended in reliance upon the representations and agreements
made in this assurance, and that the United States shall have the right to seek judicial enforcement of this
assurance. This assurance is binding on the Applicant, the successors, transferees, and assignees, as well as the
person(s) whose signatures appear below and who are authorized to sign this assurance on behalf of the
Applicant.

Applicant Certification

The Applicant certifies that it has complied, or that, within 90 days of the date of the grant, it will comply with
all applicable requirements of lOC.F.R. § 1040.5 (a copy will be furnished to the Applicant upon written
request to DOE).

Jeanne Agri, Chief Executive Officer Signature^^^^^Kju lV3'
Community Action Program Belknap-Merrimack Counttds, Inc.
2 Industrial Park Drive, PO Box 1016

Concord, NH 03302-1016
(603)225-3295

Exhibit I
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

standard EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees
of individual Federal grants equal to or greater than $25,000 and awarded on or after October I, 2010,
to report on data related to executive compensation and associated first-tier sub-grants of $25,000 or
more. If the initial award is below $25,000 but subsequent grant modifications result in a total award
equal .to or over $25,000, the award is subject to the FFATA reporting requirements, as of the date of the
award.

In accordance with 2 CFR Part 170 {Reporting Sub'award and Executive Compensation Information), the
New Hampshire Department of Energy must report the following information for any subaward or
contract award subject to the FFATA reporting requirements:

1) Name of entity ^
2) Amount of award
3) Funding agency
4) NAICS code for contracts / CFDA program number for grants
5) Program source'
6) Award title descriptive ofthe purpose ofthe funding action
7) Location of the entity
8) Principle place of performance
9) Unique identifier of the entity (UEI #)
10) Total compensation and names of the top five executives if:

a. More than 80% of annual gross revenues are from the Federal government, and those
revenues are greater than $25M annually and

b. Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which -
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110- .
252, and 2 CFR Part 170 {Reporting Subaward and Executive Compensation Information), and further
agrees to have the Contractor's representative, as identified in Sections l.ll and 1.12 of the General
Provisions execute the following Certification: .

The below named Contractor agrees to provide needed information as outlined above to the New.
Hampshire Department of Energy and to comply with all applicable provisions of the Federal Financial
Ajicpuntability and transpar^cy Act.

ami Jeanne Agri, Chief Executive Officer

(Contractor Representative Signature) (Authorized Contractor Representative Name & Title)

Community Action Program Belknap-Merrimack Counties, ̂ c. \ I- - "2-^

(Contractor Name) (Date)

Exhibit J
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J

FORM A

As the Contractor identified in Section 1.3 of the General Provisions, I certify that the responses to the
below listed questions are true and accurate.

1. The Unique Entity Identifier (UEl) number for your entity is: FND1A6MY3JD3

2. In your business or organization's preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or cooperative agreements?

^NO X YES

If the answer to #2 above is NO, stop here

If the answer to #2 above is YES, please answer the following:

3. Does the public have access to information about the compensation of the executives in your business
or organization through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act
of 1934 (15 U.S.C.78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986?

NO X YES

If the answer to #3 above is YES, stop here

If the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name: Amount:

Name: Amount:

Name: Amount:

Name: Amount:

Name: Amount: ^

Exhibit J

Award #G-230lNHLIEA
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT K

CERTIFICIATION REGAMING NHPA and NEPA COMPLIANCE FOR WAP22

The Grantee identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
the National Environmental Policy Act (NEPA) 42 U.S.C. §4321 ct seq., rules promulgated thereunder
(40 CFR Parts 1500-1508, guidance documents issued by the Office of Management and Budget or the
US Department of Energy (USDOE),New Hampshire's DOE executed Historic Preservation
Programmatic Agreement, and USDOE Office of Energy Efficiency and Renewable Energy (EERE)
NEPA Determination GFO-WAP-2022A (NEPA Determination-WAP22).

The Grantee agrees to assure compliance with Section 106 of the National Historic Preservation Act
(NHPA) and New Hampshire's DOE executed Historic Preservation Programmatic Agreement prior to
authorizing the use of funds.

The Grantee agrees that it will not fund activities that are not "Allowable Activities" pursuant to the
NEPA Determination-WAP22, which include:

1. Adrninistrative activities associated with management of the designated Weatherization Office and
management of programs and strategies in support of weatherization activities.

2. Development and implementation of training programs and strategies for weatherization effort,
including initial home energy audits, final inspections, and client education.

3. Purchase of vehicles and equipment needed for administrative activities, weatherization energy audits,
installation of measures indicated below, and quality control inspections.

4. Weatherization activities provided that activities adhere to the requirements of the respective
Recipients' DOE executed Historic Preservation Programmatic Agreement, are installed in existing
buildings, are appropriately sized, are covered by Appendix A of 10 CFR 440, and/or approved as part
of the energy audit approval procedures and material approvals process, and limited to:

a. Building Shell Measures:
i. Install insulation where needed

ii. Perform air sealing
iii. Repair and replace windows, storm windows, install window film, awnings and solar
screens

b. Mechanical Measures:

i. Clean, tune, repair, or replace heating and/or cooling systems
ii. Install duct and heating pipe insulation

~ iii. Repair leaks in heating/cooling ducts
iv. Install programmable thermostats
V. Repair/replace domestic water heaters
vi. Install domestic hot water heater tank insulation

c. Electric and Water Measures:

i. Install efficient light sources
ii. Install low-flow showerheads

iii. Replace inefficient refrigerators with energy-efficient models

5. Energy-related health and safety measures (per Weatherization Program Notice 22-7, or the most
current guidance) provided that activities adhere to the requirements of New Hampshire's DOE
executed Historic Preservation Programmatic Agreement, occur in existing buildings, and are limited to:

Award #G-2301NHLIEA ^ Exhibit K-Page 1 of 3
CFDA #93.568 Grantee Initials; CjL<V Date:



a. Combustion appliance safety inspections
b. Air quality assessment and limited removal of formaldehyde, volatile organic compounds,
flammable liquids, and other air pollutants
c. Gas and bulk fuel leak inspections

d. Testing and/or containment, removal or disposal of lead, asbestos, mold, moisture, refrigerant,
mercury, and other materials so WAP activities may be completed
e. Conduct radon testing and precautionary measures, including but not limited to, sump pump
covers, covering exposed dirt floors with polyethylene sheeting which contains a rating of no
more than 0.1 perm, which is sealed and attached at all seams, walls and foundation penetrations
f. Inspect and install carbon monoxide and smoke alarms
g. Install ventilation as required by the American Society of Heating and Air-Conditioning
Engineers (ASHRAE) 62.2-2016 standard, including blower door testing addressing infiltration,
ventilation, and exhaust

6. Incidental and necessary energy-related repairs and replacements limited to:
a. Repair/replace damaged windows and doors
b. Electrical and plumbing repairs

7. Readiness activities focused on structural, health, and safety issues required before weatherization
measures can be completed, provided that activities adhere to the requirements of the respective New
Hampshire's DOE executed Historic Preservation Programmatic Agreement, are installed in existing
buildings, and are limited to:

a. Repair/replace damaged windows and doors
b. Electrical and plumbing repairs
c. Roof repairs
d. Interior and exterior wall repairs
e. Ceiling repairs
f. Floor repairs
g. Foundation or subspace (crawl space) repairs
h. Exterior drainage repairs limited to gutter repair or replacement, trimming shrubs, and/or
grading in close proximity to the perimeter of the foundation.

8. Development, implementation, and installation of onsite renewable energy technology from
renewable resources, provided that activities adhere to the requirements of New Hampshire's DOE
executed Historic Preservation Programmatic Agreement, are installed in or on an existing structure, do
not require ground disturbance, no trees are removed, and limited to:

a. PV systems appropriately sized that do not exceed 60 kW
b. Solar hot water heating systems appropriately sized that do not exceed 200,000 BTU/HR
c. Battery storage, if applicable, attached to a structure (e.g. inside a garage) and not visible from
the public right of way

Activities/projects not listed above, including ground disturbing activities and tree removal; activities
where the following elements exist: extraordinary circumstances, cumulative impacts or connected
actions that may lead to significant effects on the human environment, or any inconsistency with the
"integral elements" (as contained in 10 CFR Part 1021, Appendix B) as they relate to a particular
project; and activities restricted elsewhere in Award No. DE-EEOO100001.0000 are not "Allowable
Activities."

Activities that do not qualify as "Allowable Activities" as defined above are subject to additional NEPA
review, which requires additional documentation and submission of an environmental questionnaire. If
the Contractor wants to fund activities that do not qualify as "Allowable Activities," then Contractor
agrees to notify NHDOE WAP Administrator, and to seek NEPA review through the NHDOE WAP
Administrator. Activities requiring NEPA review are not authorized for Federal funding and the
Award #G-2301NHLIEA x Exhibit K - Page 2 of 3
CFDA #93.568 Grantee Initials: ^ Date: ^-3-2022



Contractor may not undertake or fund those activities unless and until the USDOE Contracting Officer,
through the NHDOE WAP Administrator, provides written authorization for those activities.

The Contractor agrees to document conformance with the Allowable Activities listed above before
commencement of any project.

The Contractor agrees to complete the online USDOE training on NEPA and Historic Preservation at
www.energv.gov/node/4816816.

Represnt tati

Chief Executive Officer
lignature Grantee's Representative Title

Community Action Program Belknap-Merrirhack Counties, Inc. 11-3-2022
Grantee Name Date

Award # G-2301NHLIEA Exhibit K - Page 3 of 3
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state of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that COMMUNITY ACTION

PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC. is a New Hampshire Nonprofit Corporation registered

to transact business in New Hampshire on May 28, 1965.1 fiirthcr certify that all fees and documents required by the Secretary of
State's office have been received and is in good standing as far as this office is concerned.

Business ID: 63021

Certificate Number: 0005774597

Ba.

"0

^3

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 9ih day of May A.D. 2022.

David M. Scanlan

Secretary of State



COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES, INC.
EMPOWERING COMMUNITIES SINCE 1965

/

CERTIFICATE OF AUTHORITY

1, Dennis^Martlno. President. Board of Directors, hereby certify that:

1. 1 am a duly elected officer of Comltiunitv Action Program Belknap-Meffimaick Counties. Inc.

2. The following is a true copy of a vote taken at a meeting of the Board of Directors, duly called
and held on January 13. 2022. at which a quorum of the Directors were present and voting.

VOTED: That Jeanne Agri, Chief Executive Officer/Executive Director, Michael Tabory,
Chief Opiating Officer/Deputy Director, Jill Lesmerfses, Chief Fiscal Officer, Steven
Gregoire. Budget Analyst, Dennis Martino, President, Board of Directors are duly authorized
on behalf of Communitv Action Procram Belknaio-Merrlmack Counties. Inc. to enter into contracts
or agreements with the State of New Hampshire and any of its agencies or departments, and
further is authorized to execute any and all documents, agreements and other instruments, and
any amendments, revisions, or modifications thereto, which may in his/her judgment be desirable
or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not t>een amended or repealed and remains In full force and
effect as of the date of the contract/contract amendment to which this certificate is attached. This
authority remains valid for thirty (30) days from the date of this Certificate of Authority, i further
certify that it is understood that the State of New Hampshire will rely on this certificate as evidence
that the person(s) listed above currently occupy the position(s) indicated and that they have full
authority to bind the corporation. To the extent that there are any limits on the authority of any
listed.individual to bind the corporation in contracts with the State of New Hampshire, aii such
limitations are expressly stated herein.

natftdr. 11/3/2022 Signature of Elected Officer^_A^2lai££
Name: Dennis Martino

Title; President. Board of Directors

R*v. 1/13/2022
klh:COA 3023 - MnnU martino

Mailing Address P.O. Box 1016, Concord, NH 03302 Administrative Office 2 Industrial Pack Drive, Concord, NH
Phone: 603 225-3295 j 1 800 856-5525 TTY/TDD 1 800 735:2964 Fax:603 228-1898

Website: capbni.org



ACC^D* CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

09/30/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(8).

PRODUCER

RAl/Cross Insurance

1100 Elm Street

Manchester, NH 03101

CONWCT Andrea NtekUn

(603)669-3218 KiS.No,: (603)645-4331

ArmRP«5<i- fnanch.certs@crossaoency.com
INSURER(S)AFFOROINO COVERAGE NAIC •

INSURER A: Selective Insurance Co. of SC 19259

INSURED

•  Community Action Program Belknap-Merrimack Counties Inc.

P.O.Box.1016

Concord NH 03302

INSURER B • Gfanite Slate Health Care and Human Services Self-

INSURER C; Federal Ins Co 20281

INSURER 0:

INSURER E:

INSURER F:

COVERAGES CERTIFICATE NUMBER: 22-23 Alllines w/D&O , REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

- CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

INSR
LTR TYPE OF INSURANCE'

ADDL

INfiP
SD5R

YYVR POLICY NUMBER
POLICY EPF

(MMTOOrYYYYI
POUCY EXP

(MM/DD/YYYYI LIMITS

A

X COMMERCIAL OEfERAL UABIUTY

E  OCCUR

S2509940 10/01/2022 10/01/2023

EACH OCCURRENCE
, 1,000.000

DAMAGE lU KfcNIbU

PRFMlfiFS fFa oficufrencel
, 1.000.000

MEO EXP (Anv ona oarMn)
, 20.000

PERSONAL a AOV INJURY
, 1.000.000

GEFft AGGREGATE LIMTT APPLIES PER:

POUCY X ̂TT 1 Xl LOC
OTHER:

GENERAL AGGREGATE
, 3,000.000

PRODUCTS • COMPfOPAGG
, 3.000,000

s

A

AU1

X

OMOBILE LIABILITY

ANY AUTO

S2509940 10/01/2022 10/01/2023

COMBINED SINGLE UMIT
fEa acddwiil

S 1,000.000

BODILY INJURY (Par parson) s

OWNED
AUTOS ONLY •
HIRED
AUTOS ONLY

SCHEDULED

AUTOS
NON-OWNED

AUTOS ONLY

BODILY INJURY (Par acddant) %

PROPERTY DAMAGE
(Par aeddeni)

s

s

A

X UMBRELLA LIAS X OCCUR •

CLAIMSHAAOE
S2509940 10/01/2022 10/01/2023

EACH OCCURRENCE
, 5.000.000

EXCESS UAB AGGREGATE
, 5.000.000

DEO X RETENTK)N $ 0 s

B

WOftKERS COMPENSATION

HIA HCHS20220000547 (3a.) NH 01/01/2022 .01/01/2023

w PER 1 OTH-
^ STATUTE 1 ER

AND EMPLOYERS'LIABIUTY

ANY PROPRIETOR/BARTNER/EXECUTtVE
OFFICER/MEMBER EXCLUDED? ' | j
(Mandatocy In NH)
If vM, daacdba un^
DESCRIPTION OF OPERATIONS Mlow

EL. EACH ACCIDENT
, 1,000.000

E.L. DISEASE • EA EMPLOYEE
J 1.000.000

E.L. DISEASE • POLICY LIMIT
5 1.000,000

C
Directors & Officers Liability

•  ̂ ■

82471794 04/01/2022 04/01/2023

Limit

Deductible

.  1.000,000

5,000

DESCRIPTION OF OPERATIONS 1 LOCATIONS / VEHICLES (ACORD 101, Additfontl RtmarM Schaduli, may ba atlaehad If mort apaca la raqulrad)

Refer to policy for exclusionary endorsements and special provisions.

State of New Hampshire; Dept of Energy

21 South Fruit Street

Suite 10

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



Financial Statements

COMMUNITY ACTION PROGRAM
BELKNAP - MERRIMACK COUNTIES. INC.

FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021
AND

INDEPENDENT AUDITORS' REPORT AND
REPORTS ON COMPLIANCE AND INTERNAL CONTROL
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■CKHTIFIED>llBU[:to:OlJN'rANi:s'.
. woueboKo-Ngu'ni.f*^^

•Jp the Board of Director . _ 'pdreRvCOc^PpR^
Gommuhitf Act% Prp^fam of BelkhaprMerrimack Cpunlles, Inc.
.Coneordv,New Hampshire; ■

INDEPENDENT AUDITORS' REPORT

Report on the Audit of the Financial Statements
> Opinion

We have audited the:accompanying.co'nspjidated financial statements of Community Acti'ohi Rrpgram of
Belkhap-Mernmac^ Inc. (a nonprofit organization), which comprise the cpnsplidated
statenierits^ of financjal of February 28, 2022^ and 2021, and the retafed, cprisolidat^^

.statements of activities, funclibnaj, expenses,-and cash flows for the years .then'ended, arid jhe related
notes to the..cbhsolidated firianciai statements.

.)n our Opinion, the consolidated financial statements present fairiy, in all rnaterial respects, the. fihan'qlal
pbsiUph of Program: of Belknap^Merrimack Counties, Inc/as Of Fet)ruary-28;'2022
and 2021, and the changes in Its net assets and .its cash flows for the years, then ended In accprdance
with acPountihg principles .generally accepted in the United States of America,

Basisfor dpfnion

'We conducted our "audit In accordance with auditing standards generally accepted in the,yhited,Stales
of ':Ar7i0rice: and the - standards applicable to financial audits contained H Govorpm^nt Auditing
Standards, issued by; the, Comptroller General of the United States. Our responsibllitjes urider those,
-stan^arfe^-a^'" further •described. Jn the Auditors' Responsibilities for the Audit .of .the-Financial
Statements section of our report.. We are required to be independent of CpmmMnity Action program of
Belknap^Mbmrnack Countlesi. Inc., and to meet pur other ethical responsibilities; In accordance, with; the
relevant ethir^l requirements relating to oUr audit. We believe that the audit evidence we. have'obtained
is-sufficiehtebd appropriate to provide a basis for our audit opinions.

RespqhsibjliU^ of Management.for the Financial Statements

Management, is .responsible: for the preparation and fair presentation of the consolidated finaricial
.statements-in accordance with accounting principles ge.nerally accepted,In the United States of /ytierica,
arid'for the design; implbrhentatlon, 'and nriaintenance of internal control, relevant to the. preparation and
fair presentation of consolidated firiaricial statements that are free from material rhisstaterneht, whether

' due to fraud or error.

In preparing: the finahdal.statements,^ management is required to. evaluate whether there, are TOndrtions
or eyerits; cphddered In the aggregate, that ra ise substantial doubf about Coitimuni^.-Actipri Program
of BelknOp-Merrimack Counties, lnc.'s ability to: continue as a goiri'g concern within one year:'after the
date thai the Gorisolidated firianciai statements are available to be issued.



' *Aadit6rk^ for thp Audit of thh Financial JSMements

'|our.bbjeQllyes;ar6'"t(5 bbtain';rea>bn?ble'gssUrarice about whether the wrfsolida.ted financial- statefridnff
tiasia 'whpfe aft'free or error/and-to
- report that-lndubes'purp^ Reasonable assurance is a highJ,eVel'of;assu^hce^bu^ i^:ript,absolute
. asSuranbVsnd -therefore Js'Wot a'guarantee that an audit condiicted in' accordance

■■ac^pted ^Wd^ standards and'.^Govemment Auditing Standards will . aiways ■detect; a .'material
mlsstatemeht when -it exists. Jhe -risk -of riot detecting a'material missta.temeriVre's.ultjng .from fraud :is'

■:highef-jhah/fdr'one.,resultihgirpm:err^^ 'nvolye collusipn. forgeryi Interitional omisslpri's^^
• • rrii.srepresp'ntatidn or the pyeVride of iinternal control. MjsstatementS are; cdh'sidefed^rnaterial. if there J.s
- a :subs$ntia?ii'l<e|i^^^^ that, iridiyidually or in the aggregate, they, would, infiuehce; the, judgme rriade

Isy.a riBasohable user based .ori'the corisblidated finan.cial statements.

'In perfpfifiing,-.ah.audit in" accprdarice with generally accepted auditing standards and ..Goyernntenf-
Audjtin^tStand^^

• • i^p'rpisp prpfessibnal jUdgment.arid maintain professloriat sKeplicisrti throughput the audit;

f. Id'eriti^'arid assess-the risks of material misstatement of thd consolidated firianciat^stat^^^
^Whether'.due to fraud or .error, arid design andi perforrri. audit procedures TespOnsive, to those
'risl^CSuchpro.cedQresincludeexarminirig, on a test basis./evidence f^arding tHenfnodnlspnd-
disdbsures iri the consolidated financial statements..

•  • pbtain .an- urideretahdlng of; internal control rejevant to tt}e\ audit; In; order" to. ded^
prpbedures that afe appropriate In the 'circumstances, bi^ not.for the purpose of expressing an
■oplnTon.'ori the of. Community Actio Program of ■Be|Kriap-Merrima(^..Cou^
rinc''e'rnterhei:coritrpj;A^^ no such opinlpri is expressed.

c jEvalu'ate.ihe.apprdpriateness of accouriling policies usfed. and the reasonablertesp. 6f;signifi^nt
'  ''iaQpOuritihg e rnanagement, as well as. evaluate the overall presentation of the

;cbhlbjidated firia '

f  '.Conclude whether. iri our judgrrient, there are conditions or.events, considered in .the aggregate,
that raise ■substantial Cortimunity Action'Program of Belkhap-Merrirriack'pounties,
inc.'s'abjlity to 'continue 'as a goirig cpncem for a reasonable period Of time.. ^

We: are required fP.'cdrrimuriicate with those charged with governance regarding,^'arhpng other matters,
the. pianne'dycope and-tinning of the. audit, significant audit findings; "and certain, internal control-related'
matters that'We\identifiedduring.t^



'"^Supplefnehta^^^^

'.Out audit was^conductedTor-the purposd of forming ah opinion: on the consplidated financial.statements
ai'^ wholk'Jhfepc^^ schedule of expenditures/ofMeriaJ award.s, as r^ulred-'hy.Pl'e'tU-S
'.i^d^qf FepefihRegulMiohs "Part 200, Uniform Admfnistratiyei Require.ments, CQsVPpnclpjes]

fdr Federal A^rdi. ls presented 'for purposes', of additional analysis,ahd;i&n6tp
/equJced' .haft'-jof-.the •cgnsolidated financial statements. Such" .information is the [Responsibility :.of
Thanagernent and'was,dehWdifrom' and relates directly to the undertying accounting,and pther r^rds
ys'ed*"i6 -pfepafe .the-'cbn^licjated 'fioanciai statements! The Informatlori'has been. subjecledjoUho^
auditing pfdceduresUppli^^ the consolidated finahcial statements-and .certain, addiUonal-
procedures, including comparing and/ecpnciling such Information directly to the ■undehylhg accQuhtlhg..
and.other rd;cords used to prepare thO consolidated, financial slate.ments or to the cohspljdated fihar)C]^l
Statements ""toenisel^ ahd ■ other additional procedures in accordance wilh>'auditing/start
generally, accepted in th& United "States of America. In bur ppihipn. the. schedule of pxpertdituresxf
federal :aw"atos!; is';fairly ,stated, in all material respects, in- relatiori" to the consolidated financial.
sta.tements;as.a/whole: "

OthPr Reporting j^equjred ,by Governmenf
ilac(to.fdance wilH'Gd SfancfarOs, we have also issued our report daJed/Sep.tenibef.S;
2022;'/bh'^due'•cp.hs.lderatlPn of Community,Action Program .of Belknap-Merrlmack.Counties;^Jnc.,^^
Intemal./cpntroi. bver finahcial;reporting and on our tests bf Its compliance with certain prpvisio;nS of laws,

• ragUlatiPhS, bpritfa.ct^ .grant-agre.ements and'other, matters. The. purpose of thaf-feport Is solely-to
•.da^Chbe .the'''"s'qp^ of our testihgi-'olf internal control Over financial reporting, and cofnpjlahM and the
results, pfthat fest|h&i ,and^ not to proyide'an-opinlon on: the effectiyeness of Gpmmunjty Actipn Pfpgram

■of Bejknah^f^e'rrimack Courities, Ina'sIniernal control over finahciarreporting pr-on cQiripli.ance./That
,r^6rt'.ls, art !inlegraf''part''of .'an! audit performed itj accordance,.with Government Auditihg Sfanda.rds-ih;'c»hsfdering..GQmmunity Actipn .Program, of Belknap-Merrimack .Counties. Inc/s Internal comfdl Over*
••^fihahcijal rdportihg.and .compliance.

'Concprd,, New Ham^^
SepterhbefS, 20^2



cblViMUNlTV AGTtOrli PROGRAM BELKf^AP . MERRIMACK COUNTIES. INC.

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION'
FEBRUARY 28; 2022 AND 2021

ASSETS .V

2022 2021 •

^CURRENT ASSETS < - -

" ■ CVsh -LawBS- $  899.766
' Accounts receivable 5.244,621 3,762,809-.

Inventory 271:926 •  55.895^
< pirepaid expenses 33,926 •73.769'f
:lnvesirnents 138,793 t27,996*

Tptal current ss^ts .  ;7,073,753 4,920.175

rpRdPERTY
' Lai^i bulfdlngs and.fniprov^ents 7,368,799 7',1.46.516
c'Equlpment, furniUire andrvehicles? 6,335.485 . 6.117,020.
'Construction In process. '

.. .-41.401 .  ' 18,126

Total property ■13,745.685 13,281,662

;l^'s'accumulated depreciation 7.528,363. 7.639.290'

■Property, net 6.217i322 5.642.37^

'^OTHER;ASSCTS
Cash escr6w!and reserve furids 89,468 65,437,.
Tenant security deposits . 9,120 ;  -.6.881'
Due from related party :  ,65.488. -

Total d^er.assets 164,076. 72.318

'  'TOTAL ;ASS^ $ 13,455,151 10.634.865-

liabilities and net assets

•CURRENt LIABIUTIES.
CujTOnt pdftion of nol^ F^ayable

: Una of credit'
. Accounts payable
.ACcru^ expenses
Refundable iadvances

total curr^t liabilities

LONG'tERM UABIUTIES
pay^eck Prrte'cUon Program loan

' Npt^ payable, less cun-'ent portion shpwn above
T^ant secuiity deposits

Total llabiDlies

NCTASS^S
WltH^t dpnOi; restrictions
Wllb donor restfjctions*

total net as^ts,

tdTAL LIABiLmES; AND NET Assets

,314.265
.1M.350

3.635,655
1.086.207
1,537.802;

$• 213.444-
380.026.

1,525.832
788,951

i;038.941

6728.279 3.945.196-

.280.439,. 1,935,300
■  -620,050 939.697

9.120 . . 6.881'

7.637.888 6,827.074

.5.179,734 2,758,959
637,529. 1,048.832.

5,817.263 3,607.791.

$ 13,455,151 $ 10,634,865

.^e Notes to Consolidated Financial Statements
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feqiWMUNiiY ACtjoN PROGRAM BELKNAP - MERRIMACK COUNTIES;: ING!

CbNSOLibATEb.StAfEMENt OF ACTIVITIES
FORTHE YEAR ENDED FEBRUARY 28. 2022

Without Donor With Donor
Restrictions Restrictions

pEvi^JUES.'ANp ptHER SUPPORT.
> Grant aWareis.
: Rental jncome
' Other ̂ inds .
• f^a^hepk'Prolectiph Progfanrijo.an fb^iyeness
f||vWhd>^.
United Way
'Interest Inc^jri'e*
' RealiMd gain on sale of equipment

•Tptarrevenues and other support

NET ASSETS RELEASED FROM
S REStRIGTIONS

Total "

.EXPENSES
Program
Management •

total experisefc

CHANGE IN :N|t;A|sETS

' HET ASSETS/BEGINNING OF YEAR
•f' •

■NET ASSETS.tNDOF YEAR
i > ' t I i

$ 36.482.087 $
13d,298

2.526.432
1.615.427 .
-592.1'36

2.123
74

7,200

2,650,984

Total

$ i36."482.687'
■  '135,298 •
-5,177,4'16 •
:T61 5,427

592:136
'  2,123

' H-
.7,200

41'.360.777 2,650,984 -:44,0ii:761

,3.062,287 (3,062.287) >

44.423.064 (4ir.303) „:44;cii 1,761

40,084.851
1.917,"438

- ' :4di0a4,85i.
- ■ 1.917.438

42.002,289' ; 42.002,289

2,420,775 (411.303) ■ 2,'009,47,2

2,758.959. 1,048:832 - :3.867.79V

$  5.179.734. $- ■ 637,529. $: = :5;817.263

See Notes to Conspljdated Financial Statements
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.'CQI^MijkttY-ACTION PROGRAM b'ELKNAP

CQNSO'UDATED STATEMENT OF ACTIVITIES
'  •

FOR THE YEAR ENDED FEBRUARY 28.2021

Without Donor ,Wlth bohoff.
Restrictions Restrictions Total

REVENUES AND OTHER SUPPORT
• Grant awards $  "20,625,325 $ , $, .20,625,325
■Rentarincbme'' 123,657 ,123^57 •-
Other.funds 2,375,403 3.733.525 .6.108,928
Ih-klnd 490,035 - '490,035-
dnitedWay 5,297 •  - 5.297
Interest Incomd 383 -T . 383-
Realized'aain'bn sale of equipment 3,500 . • 3,500

'•Total reyenues and other support 23,623,600 3.733.525 '27,357.125'

NEt ASSETS released FROM
REStRICTIQNS 3.047,507 .(3,047i507) -

Total 26.67'1.107 .  -686,618 .  -27,3^7,125

EXPENSES'
28,194,346Prograrri 26,194,346 -

Management 1,274,50.1 - 11274.501

Tote) expenses 27.468.847 -• 2i7.468i847

:CHANGE IN NEt AS'SETS BEFORE^GAIN ON
iNVESTMENflN LIMIJED PARTNERSHIP (797.740) 686,018. ■(111.722)

. GAIN ON Investment IN umited partnership 64,397' ■  - 64.397

' CHWiGE IN NEJ ASSE^ (733.343) 686,018 ,(47.325)

' NET ASSEtSrBEGlNNING OF YEAR 2,992,894 36?.814 ,3i355;7p8

• NET,ASSETS TRANSFERRED FROM MM1TED
PARTNERSHIP 499,408, - 499.408.

• NET ASSETS, END, OF V^R $  .2.758,959 :$ .1.048.832- $ - - 3:807^791

^ee Note^ to Cbnsolidated Financial Statements
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community /Action PROGRAM belknap - merrimack cqunties. inc; i

CbNSOLlOATED. STATEMENT OF FaNCtlONAL EXPENSES
FOR THE YEAR ENDED FEBRUARY 28/2022

Proaratfi Manadenierit total'

'Salaried and wages'.
RayrdllTaxes ahdWneflts
Travel.! ̂  ^
/pocuparicy ■
Prpgfairl'sewices'
OthercpstV"'

■ Accounting fees
.Legal fee?;
Supplie'l. ;,
Postage and shipping •
Equipniept rente] rnainlehahce

• Printing and
Coniiererides;.;converitipns'and,rneetings
Interest /
'IrisUrahce
•  ;MefnbersHip fees ̂
UUIltj/.andmalnte

•^Pbrnputer services •
"other."'

.Depreciaiion'
Irirkind '

ToU'.,^ncdpnal,e.xpenses

5  7.961,177 $. 1,180;579: ;$;- .9.141i756

2,296,690. 228,375. .2,525.065
*194,343. 9.648- '203,991

,1.267.982 i:14";41:8 - i;382i4bd
25.639.659 •- .25,639:659

74.655 74,855

15,361 •152 '15,513
159.844 44-.534" •2b4.376
49,860 8i731' ',58,591

T,i4l' - ■ T14T

28.133 27.696 '56:829
13,964 ' r 13,964

,29,167 26,841 56.628
124,730 43,856" "■ 168:586

16,276 'i- 16,276
88.702 104.142' 1'92.844

141,990 - 4lVi99d
926.679 53;61T 980^290 *
566^151 - 566,"151
592;982 . 592,982-

5  ■46,084i851 ■$ 1.917.438 $■:_ 42;6b2.289

See Notes to Cdnsoildated Fihahclat Statements
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cbMMUNITY ACTION PROGRAM BELKNAP ■ MERRIMAGK COUNTIES; INC..

'CONSOLIDATED'STATEMENT OF FUNCTIONAU EXPENSE^
"  -FOR THE YEAR ENDED FEBRUARY 28. 2021

Program Management

- Salaries and V*^ges j
t PayrpI! taxes and -
Tr^ef;
CKxupancy
Program services.

" Other .cpstsi
Accounting fees
legal fees
.SuF^iies
Postage and shippjrig .
Equipment fental^and maintenance
'Printing'and pubncations
"Confefehces; c^riYeritionsand meetings
Interest
^Insurahce.
Membership'fe^.;

/Utility and; maintenance,
'Cornputorservipes •'
.Othe//

'.bepreciatjon'
■Vh-kind

fptal fen^phal expense's

.8,423.286
2.30$,290

i45;l64
1,293.121

11,796.741

$ 587.382'
229;777.

809
.136.322

Total r

9,6io;668
2.538,067
.'145,913'

1.42S.4'43:
1i;796;741

- 8.0.013 80.013
19,604 "  - ■,19;66<

165.804 30,710 ■.1^.514:
56,087 8,986 65,073
6i736 :6,736

34,562 3.551 - 38,113
632 ■  ',632

■39.595^ 22,938. 62:533
123,704 . 2"7;528.- 151.232

10.040 7.019 •  : 17.059'
190:837 62.549- 253;"386
47,178 s.eso- ,55'.838

584';982 • 68i257' •653i239
458.009 458,009
490,034 .  . _ - r. . ' 490,034

$ 26.194;346 .$ -ii274;56l $ 27.4.68;847

See Notes to Consolidated Flnariclat Statements
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.CQMMUi;jltY;ACTIQNPR6^

. eONSOMDATED STATEMENtS.OF.CASH FLOW^ ^
: f6rTH£YEARS ENDED FEBRUARY 28i 2022 AND 2021

2022 . 2021

. CA^SHiFLpWS FROM OP.ERAtiNG ACTIVITIES.
Hchang^Tn net

■ AdjUsirnents'tqiecbncil^ net'assets to
•net.cash frqrh operating activities:'.

■ Deprecia.liph;
■paychVclj: Prbtqctjon pro^r^
intereslon deferred finahcihg costs
Realized gain da sale of. equipment. _
Gain orijnveslrnentin/limited
becrWaseTincrease)ln^lTeril assets:'

Accounts Ye^ivable
•  Inventory •
' Prepaid expenses

Due frorh,Delated parjy
OecreaVf (increase) in current liabHitjes;
" A<^unls payable

ACCiVed exi^nses
Refundabjeedvances

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES.

.CASH, FLOWS FROM (NVEStlNG ACTIVITIES
PrpceedS;frorn:sa!e"df property;

■ AdditionsTo property- "
Investments'*

NET CASH;USEDIN IN VESTING ACTIVITIES;

C^H FLpWS;FRpjVI FINANCIHG ACTiyiTlES
' Net.Paycheck protection loan

"NetTepa'ymente on line'pf credit^
Repayment of long term'debV.

NET CASH (USED IN) PROyiDED BY FINANCING ACTIVITIES

.NET jNeREASElN GASH AND RESTRICTED CASH

cash AND RESTRICTED CASH BALANCE,.BEGINNING OF YEAR

CASH AND restricted. CASH TRANSFERREP FROM
' LiMrTED PARTNERSHIP;

CASri RESTRtCtED END OF YEAR

GASH ANPRKTRICTED CASH:
■ICa^h.'
^(^sh^scrpw.and.reserve funds;

>  2,009,472 ■ 1 ■ ' (47,325)'

566,151 ■4'58.009 "
(1,615:427) -

483 >484
(7.200) .  (31500)

.(64,397),

(i;481.812)- '{i;203.458)
(218.031)' (32.979),

.39.78T. (18.723)
(65,48'8)

,2,109.823' . 356,371
.297.256 •23.890,
■500.861: ^ (47.575)

■2.137,669 (579i203)

7.-200, ■'3,500
(1.141.'lOt). ; (618,410)

, (10.797): _  (17,918)

(1,144,698) /(632,826)

(39,4^) 1.935,306-
(225,678) ,(169,972)

-(219.309) (199.152)

(484,421) ;1.566,176

508:750 .354;145-

^96_5.263' 549,026

. 62,032

$  1.473.953 $ 065.203

.1..384.4'85.
69.468

899,766
65,437.

1,473.953 $1 :965.203,

SeCNptes to Consolidated Financial Statements
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. COMMUNITY ACTION PROGRAM BELKNAP ̂ MERRIMACK COU'nTIE'S! INC.

.XONSOUbATED STATEMENTS OF CASH FLOWS (CONtlNUEO)
'FORTHE'YEARS ended FEBRUARY 2iB.'2022 AND 2021

^iSUPPLEMENjAtpiSCLpsVR^ FLOW. INFORMATION;.
• Cash paiddUfing Ihtereist

Transferpfia'^ts frdm.new^ c6.nsptld9t^ LP;
- A(^.unts rdcejyabld
Prepaid ̂ ^ses '
Property} net :

" 'Securtty'deposKs

'■Td^l.lrensferoLuaets from 'nev^ con$ol.idat^ LP

transfer ol.l^bBItles from nowty-consolidal^ LP:.
, Accounts Wratrte

^ Ac6r^ expenses
Securr^'deposfte,

^ Note payable'

Total jreosfef^f )|abi)IOw.frbnx'f^wfy »nso.n{lat9d LP

-Total ^nsfe\6fpailnere' capita) from newly conspndatirt LP
Pa'rtnereKip ca'^t^prevlously rerorded as Inlrestmehrih related parties

t ^ ^

Total trarisfef;^'pprtrieps' capi^l from fewty,c6r»soWalfid iP-

2022

56.028

2021

*:62.533

s

•

s -  $ 25t98
.i0'.827 t

i 980,089
-  . . 8;132:

s . $  i:ooi:s44'.

$ S > 8^8^
-  7^362";

8i132
.  ..336;31T

S  ".360.33b"

s $' 499^08
•  ̂ 203.638.

s 'S_ 703,246

Sea Notes to Consolidated Financial Statsroenta'
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■trOMiviUNITY PROGRAM BELKNAP - MERRIMACk doUNTlES^INC.
NOTES TO CONSOLlbATEb FINANCIAL STATEMENTS -

. FOR tHE YEARS ENDED FEBRUARY 28; 2022 AND 20i2l:

t, dRGANIZATitiNAND^SUMMARYOFSIGNlFlCANTjACCOUNTiNG'^

jslature of Organization
iCdm!iiuhity;Actioh Program:Belknap -.Merrimdck Courities, J'nc/(the prganiza^^^
'N$W'Hanipshire hohprofit^^p serves nutritional, healtb.'liying.^nci suppqit:
.n6eds pf-theMpw .incerpe ail in the two county service areas, as well :as'-
state wide. Theso spfvlces are provided with the financial support; oivarious fedefaj,■
stateVcounty and localprganizd^
• -1 f

Principles of Cohsolldatioh . ^ _
The. (^nsplidated :finahcial statements include the, accounts of .Cdmrnuhity^Actipn '
:pr6gram' Bdlkna Inc.. -and the following entities, as^^^^^
A6tiQn\Pr6g,ram'Bel^ Counties, inc. has ^oth an econdmidJnterpst and -
^ntrdi of tlie/eh^^ a niajbrity voting interest In their gbyer^lhg^boa^

.significant intercbrdpany items and transa'ctions haverbeeh "eliiTiinatdd, from, basic
,c6risolidated finariciaj statem

v* Sandyj^Ledge Liriiited Partnership;
■ " CAP BMC Deyelbprh'ent Corporatiph

Basis of Accouhtihg
The.Saccpmpahying vcpnsdildated flhancial sta^^ have been prepaid oh the
accrpar basis of .accduntirig in accordance with the accounting principles generally,
a^eptedin: the. United "S

. ^asis "of Presentation .
i-TTfeicdhsblidated fina'npiaLstatements. of the. Organization hdve been prepafediiin
accordance with U.S. generally accepted accounting principlesr which: ̂ require the
bfgdnJzatioh to regarding its fmancial position arid-activities
accortiing to the fo.lipwing net asset elassifications:

Net assets without donor restrictions include net asset! that arp not
'subject to any dphor-impbsed restrictions and.'may be.e)cpended for;any
purpose jn perfbrrhihg the primary objectives' of the Organization. .These,
net: iassbts may be! used at the discr'etioh of the Orpaiiizatidri's

I management and: boar'd of directors.

Net assets with cfonor restrictions Include fiat asset! jsubjebt,;t9
stipulations iitipbsed-by donors apd.grahtpfs. Soime ddpor restrictions, ar^^
temporary .In: nature"; those restri.clions will be met by actibhs of the

i Organizatioh Of by pass^^ of tlme/Other donor restrictions are"perp^^^
in nature, whereb the ponor has stipulated the funds be malht'bihed fn
perpetuity:

11



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
■ FOR THE YEARS ENDED FEDRUA^Y 28. 2022 AND.gOai

pbrior re.stncted^icontribgtions are .reported as . increases in. net bssete^witti^ d^
fe^jfictions> Wtien'rdstric^^^^ expire, net assets.are-reciassified frprfi'
ddheVreetVi ribvassets without donor restrictions in the consolidated-statenie^^^
of activities.

The pipbnization hed vyith donor restrictipos of $637,529' and $1.p48.832 at.
FeB.ruarY28,. ,2p22; and :2^ See Note 14.

Inctime Taxes
Cbmrn'unity; Action, Pfb^ of Beiknap-Merrirtiaqk Counties, Ihc. js.orge.hiied ap ;a
nonprofit corporation and^is exempt from, federal income taxes under Iriterha) .Revenue
Code Section 501 (c)'(3);fh Internal Reyenue Service has deterrnined them ibibi'pthe^^
tha'n a priyatefoun

Thd ' Orgahization fireb infdrmatldn. returns in the United States and the StajeTpf^^N
Hampshire. The Organization is subject to examinatldns by tax authorities for three

GAP BMC;PeveIpprhent;C6rp6^ (the Gorporatiori) is taxed as a "G" Gdrppratipn"
uiidef the fntGrnal Revenue Go.dp, the Gorppratibri accounts for deferred incprhG'taxes,
uhdeV the asset and liability rnethod in accordance with Accpunting $t4hdards
Codfficatlon.'No. 74p'(ASC 740), "Accounting for Income Taxes". The objective of this
method : i$ to establish deferre tax assets and liabilities for temporary differences
.bPt^deri the financjal'Tepprting basis and the lax basis of the Company's . and'
liabiliMs at the'enacted "tax rate expected to be in effect when such amdunts afej
realjied 6r settled. ASd 740 also requires, deferred tax assets and lidbHlhes tpde sho^
separateiyi^,..There are no. deferred tax assets of liabilities. The.Cdfpofatjdn has- ho
federal n#t operating loss carryforwards available at Febmary 28, 2022 and 2021.

.SanSV^bedge 'Urnited-partnership is taxed as a partnership. Federal ihcpme\taxes'. are
not payable. ;pr provided by the partnership. Earnings and losses ate included in the
partners' federali incpifne tax^ based on their share of partnership earninge-
padhefshjpP are re.quifedto file Income tax returns with the Stqtd bf New Hannpshire
and pay an Incprtie tax;at the state's statutory rate.;

Accpunting'Standard CPdification No.. 740 (ASC 740). Accourif/ngv/pr./ncoms faxes/
^pstab|lsh8d'the teinlrtium^ threshold for recognizing, and a syslerh| for measurihg. thp
benefits ofTaxieturri; positioris in consdiidated finpricial statements.. Jhd prgan|zatidni
hate Analyzed its tax. position taken on its incoirie tax fetums for the . ppSt three years', ,
;and had concluded that do additional pro'visipn for income taxes Is neceseafy in .the

■ Pfganizatioh's consolidated financial staternents.
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^ . COMMONITY. ACTION PRO BELKNAP - IVIERRIIVIAGK COUNTIES. INC.

NOtES TO.CONSdUIDATED FlfJANClAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28. 2022 AND 2021

-Property „ . . .
proper^B 6qulprheht,is:ifecorded at cost or, if donated,- at the.apprpximate.fjair'y
at the elate of the' donation/ Assets purchased with a useful life in exce.ss gf rphe year
ahd'exciePdingi $5,fi0p are capitalized unless .a low.ef threshotd is required/by'eertalri,

v fpndirfg sources.' Depreciation is corriputed on the straight-line basis pyer.;fe .
^■UsPful jives of the: re^

Buildings.and improvements 40 years
EqUipment/furniture and.vehicles 3 - io years ■

A

Use of Estimates
The preparatloh of 'Cpns^^^^ financial statements in^cpnfprmity \^lthi United States
•generairy ."accepted accounting; principles requires; rtianagemeht'tp make, edimate^^
.assuVhptipns that aff^ reported amounts of assets and liabilities an9 disclosure
:o"f cohlinge.ht assets; and;^ at the date-of the consolidated finahclaljstate^
and fhe reppited^ empuhts of revenues and expenses during the ;re^rtlng, period.
.'Actual rMufts could differ from those es .

Cash Phd Gash Equivalehts
rFor purposes of-the cpnsplidafed statements of cash flows, the prgahi?atipn corisidefs
' air liquid 'investments purchased with original maturities of thre'p months. oY. less tp/be

cash eqUyalents.

The - Orgahlzatiph; mairitalhs its cash, in bank deposit accounts, which i at .times-may-
exceed-federally insure;^ The Organization has not experieneed^any loas%a Iri

■ such accPuhts arid believes it is ilot expPsed to any significant risk with /expect tPYhese,
accpLirita.-

Coritrifauted Seivices . . ,
Donated/services are recognized as contributions irf accordahce with. FASB ASQ No.-

. 958, AcPPt5r?f/ng for Cohtfibutions Reteived ahd Coritrtbutioris Made,, If the. services (a).
prPatP-prVphhahce noh-^^ asspts o> (b) require •..specialized; skills,
.otherwise be purchased by the Agency. /

• VplUhteers -prpyided vaiious sPrVices throughout the year,that are hot re'cpghjzed .as
:cohtributi6ns In the corisPlidated financial statements since the recpgriltiqn cnterla under

'. FASB ASd No. 95,8' w^^
'  ih-klhd bohatioris / NPhcash Transactions
^Donated .facHltiesr .services and supplies are reflected as revenue :,ahd .expense i.n the.

eccorhpanVifig cpneplid^ financiar statements, if the criteria ̂ for recdghitiqn is mptl
this! represents the: estimated; fair value for the service, suppijes-and. spaCel that the

> O^anlzatiori might incur under norrrial operating activities., the Orgariizatipn received
;:$592/i36 and ,$490,035 Iri^do facilities, services ,and supplies,for tha erided;

': Febriiary 2'8, 2'022:ahd February 28, 2021, respectively; as follows;
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--COMMiiN^AfcTiON^ - IViERRIMACk .

NOT^S tb.GONSOLIDAtED iFINANCiAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28. 202^ AND 2021

The 'Orgahization receives", contributed professional' services that are 'required Jo 'be.
-recorded in "accordance with . No.- 958. the estimated ;fair value ;of These
seiyi'ces;Was deterrnined to be $18;73i and'SI 8,937 for the years-ehded 'Febmary 28.
202i2 and Feb'rUaiy 2^^

the OVgani^tion also, rejcelyes contributed food dbmmpditie.S and othergoddS
requifed/to be.'recoided in accordance with FASB ASG No^ :958.. The estiifiated fair ̂
value/p^these tdod 'commodities and- goods-was detenrilhed to 'be. $573;405 arid
■.$471i698 forThe V0a ended February 28; 2022 and 2021, respectively;
Advertising .
The Orgariizdtibn. expenses advertisifig costs as they are hcurfed. Total adveftising
Cpsts fdr the years ended Febrliary 28, 2022 and February 28. 2021 totaled $134,193
^and $14,287. fespectiyely.

inventdrv
Mhyehtory.consists- of .weathetization supplies and work: In. process and is. valued .at the
Iqwerpf.cpst qr.net realizable value, using the first-ln. fjrst-out method,

RevenuefRecognition
Amounts "I'edeiyed/frbm cpnditiorial, grants and contracts for spqcifiC'.purposes, are
generally recognized as income to the extent that related expenses and donditions are
ihcurfed pr met. Cbndltld^ grants received prior to the conditions being .rhet 'ar^e
repbttdd:as refundable advances. Contfibutibris pf caSh and other assets are rpp^

. as'with dpnor restrictions if they -are received with donor imposed, stipuiatiPhe that .lirnit
the'use';pf ;th'e donate^^ assets. HPwever^ if a restriction is fulfilled In the Same period in
yyhichjthd dpntrit^^^ is received; the Organization reports the.support as without donor
xestffctibns. ' .

-  i. . - ■

■ 'ProdTairi ServicS Revenue
' Prbgram.servicetevenub'is recognized as revenue wheii the services dfe peTfpfnied;

IRentai Revenue
the' P!qahi^tlbh,derivea revenues from the rental of apartment units. Revenues are.
recx)gnWd as' fncprrie.. monthly, when rents becorne, dge, . and^ control Pf the
apartment units is^bansferred tb the lessees, the individual leasbs, are for a ;term of
one'year arid ara Cancelable by the; tenants.. Cbntrol of the leased units is transferred

;tp. thb lessee in an amount that reflects the consideration the .Partnership-expbcts \q
,be drititlbd.tp:,in e'xc^^ the leased units. The cost iricurred to obtalh th'eyleaSe
will be axpepsed as in
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1 irhMMUNilTY ACTIQN PROGRAM-BELKNAP- MERRIMACk ,

isidtis tb CbN30l;lbAT^D FihiANCiAL stATEM^NtS'
' FORTrt^ YEARS ENpED February

'Functional AHocatibn of Expenses . ..
rrhf costs ofp'rovldihg the and other activities have been^pre^^
^thepohsolidatediState Functional '^penies;.' Aecpr^jhgly, ■ceftajp.^Q^^^^ .have'
beert* a^jldcated :'ampng the progrann sen/ices - and .supporting actiyitieerbenefi^^^^
rSxpehses, are" charged to: each' program 'abased :on .the^direct expenses ihcurred/or
estimated-us'age based-oh t^^^^^ spent,on eacpprogram by staff.-

Expehse •jVlethod of allocatioh
Wages and; benefits Tirtie and effprt-
De'preciatipn ' .'Actual assets.used by program

.All'other'expehses Direct.assignment-

2.' ! Liquidity AND availability . ...
' The following represents th^ Organization's financial assets, as of'.February; 28, 2022,

id:2021: ' ' " 7

Financlal^assets at year end:
. .ea'sh ahd cash'equivalents, unde'signated"
'■Accounts receivable-

■  jnyestiTiehts
Gashreseiyes
;Cash, escrow

Total financial assets

less anripuhts.not available tp be used within one yean.
* ■" iNet assets with donor restfictioiis

• Reserve funds

2022 2021

$ i" .$84,485 899;766
5,244;62^T ;3,762.809

.  ' 138,793 127,996
81.143 • 62.f03
^8:325 - ■_ 3:334

. 6.857.367' ^4.656.008

637,529
\

1,048,832
.^81.143 62:103

718.672 ,1.110.935Amounts hot available within one year

i|inancia| assets available to rneet general-
.  . expehdjtpres pvef the next tWelye months S 6.138.695-
It is lhe Qrgahization's goal to maintain financial assets to meet $0 days, of pperatipg

:expen5es which apprbxim^^^^ $6,710.00Q and $4,360,000, at. Febru.afy-2§. :2022
'2d^^^.reSR0ctiveV The Organization has. a line of credit with $445,650 and l$2i9;972,
avaiiabib toibdrrbw on at Februiary 28; 2022 and 2021, respectively..
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PROGRAM BELKNAP - MERRIIVIAGK COUNTIES;INC.

NOtES t6 CONSOyOAtED FINAtslCiAL STATEMEl^tS.
■ FOR tHE YEARS ENDED FEBRUARVil 2022 AND 2021

3. AGGQUNTS RECEIVABLE
AcGo;unts\,receiyab'le are.'.stated at . the amount managemerit expects; .to cdJ[ect,ffom

■  bajanceWoutsfaridi dt.-ydar end.; Bajances-fhat^re"still dut?tanding^,a"ft^ management
ha^used^ efforts are vyritten off; through a charge tb the.yaiuatibn"
alioWahce'and 'a credit td.;accpunis re'ceiyabie. the, allowance for, uhcoJlectible aGcbunts
i.WaWestiniatid. to ;be zero at February 28. 2022 and 2021vVhe.Organization has no,
policy" for'eKaigihg interOsi on overdue accounts,

4. REFUNDABLE ADVANCES

GrabtS; received, iri. advance are i^ecorded as refundable advances and recognized as
revenue-ih the period in w the related services or expenditures are perfefrh^: or
incurred; *;Fuhde received in advance of grantor conditions being ■rnet. :aggfegate
$1 .'537,802 and '$'1,036,941 aiof February 28, 2622,and 2021 . respectively.

5.. RETIREMENT PLAN
."The prganjzatioh has a' qualified contributory pension plari which covers. %ybstantlaliy all'
empipyebi.' the" post of the blan 's charged td programs adrnjnistefe^
.Orgahlzation. The/expense of the plan for the year ended February 2Q;,:202i and 2621
tofaledi'SI 86;976; arid'$193^

leased facilities
■Facilities .occupied by the-Organization for its community service programs are leased
under Varibas operating leases, the lease terms range from mOrith tb month .ta ^

. yea^. Fof^the year ended February,28. 2022 an.d 2021; the. annual tease expense .for
thejSasedfacilid $544,299 and $542,317, respectively. , ^

ithe apprbjicimate future rh^ lease payments on the above leases are as follpWs:

Ybar Ended
February 28

"i023
.2024
2025
.2626
2027

Thereafter

Total

Amount

$' 478,248
-419,395
245.038

88,762
88.762

688:217

S  2.008.422
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-  BELKNAP^-MERRIMACK

NOTEStO consolidated FINANCIAL STAtEMfeNTS.'
FOR THE-ygAiRS ENDED FEBRUARY 28: :2022 AND 2021

7. AGGRtJED EARNED TIME
ThevOrgWzatiqn'has a a liability: for future arihual leave time thaf/its e^
•havlgearned and'Vested .vtfith'the.empjo iri the amount of $660/158'arid;$415,58.9
. Febrtiary ̂ 8, .202?ahd 20'21, respectively.

8, BANK LINE OF-CREDIT ; .
Tliq^pr&anlzation has a $200,000 revdlying line: of credit agreerrient {th;e !lne) -wlth:a
.bdhft that Js diie bh^demand. line calis .fbr mqhthly Variable interest parents
dh'the'Wall Street/Jourhal Prime Rate (3.25% and 4':'75% at;^F¥bruary, 28j 2022:-anci
:202ti respectively) ■plus '1 % but not less than 6%' per annum.vThe jine is sepured by a|l
thb/prganizatibh^^ There swas a balance of $i54,'356-.outstahding/pt Febrp^^^
;2$;'202Z Thbrejw^ nq balance outstanding at February 28, 2021

T]ie :Qrgahizatidn^.h^ a'dditidnal revolving line of credit. ,agreement (th'¥i]ne) ,in.
.ampunt\of $40tfippP; with.a barik that is due on demand, TheJihg callsVfor moiithl^
vpfiiblejhterest payrhehts based on the LlBOR.rate (2,41% phd 2:62% bt Febru^^
:25i2 ahd 2021 ,;Tesp¥ctively). The: l|ne is secured by dll the prgaoizatjdh;s .absetq
there-was ho at February 28, 2022. . There was - a "balanbe; of
$380,028 outstanding af February 28, 2021.

CQNCENTRATION OF rIsK
For' the year 'ended Febniary 28, 2022, approximately $13,200,000. 1(30%), and
$i5,300;0p0 .(35%),> of the Organization's total reVehue wasTece>ed;frorn
the pepertrneh^^ Human Services and the Depai1rt}ent:pf Jfeasury,^
:th¥ year ended, Febrtjary 28, 2021, , approxihiately .$.il.400.,Q0p. (4?%);, ;of ,.ihe
Gfganizbtion's tptai.revenue was received from the Department of Wealth and Human
:Servlces-.;:The future .scaie arid nature of the Organization is dependent updh continued
Support from these .departments

AO, LONG TERM DEBT
,Lohg term debt ;consisted of the following as of February 28, 2022 and 2021;

2022 -2021?

''5;50% note payable' tp ^ ; financial institution in
rnpnthly. jnstaljiments Tor principal arid interest of
:i$ll634 ihrough The note is secured by
property pttbe.Orgafiization, . $ 218,228 $ 225,4$9
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I/BELKNAp ̂  MgRRIMACK CQUNtlgS. iKifcla.*

: NOTES TOiOdNSOLlbAtED FlfijANCIAL STATEMEKITS
/FOR THE YEARS ENDED FEBRUARY 2^ 2022 AND 2021:

5/75%; ;^dte-, to, ;a financial ■ ihslitution in .
^*rfl'onthiJ^■ihst^ll^^ fprrprincipal and interest of

91 a/through 2023.' The note is securied by.
•property .oTthe Org^^^ Lakes Region Fa'rhiiy
.Gentefv

3.00%. notd-payable, to the City, of Qoricdrd for
^.leasehpld iniprpvernent? M monthly installments for
^:piihclpal ;and interest of $747 through May 2027^ The

■pbte fsfsecured by property:6f the Organization for the
agehcyladministratiye renovations. ■

.7/00% note payable to a'bdnk in monthly installments
Tcr'principal.'and interest:of $4,842 through May 2023.
The note is secured by a. fi rst real estate rnortgage'
and assignment, .of rents and leases on pfpperly
'loCated/lri iConcprd, New Hampshire for Early Head'
.Start..

i .00% ;paycheck PVplecJipn Program loan payable to
a bank'/in >'monthly installments Tor principal and
1htefest'6f47i51i; thfdygh Apnl 2025. $1,615,427 of
■The'proceeds^received was forgiven during the year
inded Fe.brMary 28; 2022/(See Note 11).

■.N6n-interest^beanrig■ll^ote. bay^bl©- by Sandy: Ledge
Lirhitdd'''Partnership to/New Hampshire Housing,
deferred until June 1, 2034 or until Uie project is sold

refmahce.d or surplus cpsh is available. The note is
•Wlla&rajized by a ,itiprt0age pn real estate.

Total longrterm. 'debt before-unamortized deferred,
/financing cost

r

iOnamortized deferredTina'ncing costs

Less amounts dub vyithin one year

Lphg/terrn portion

2022 .2021

2T9.279

42.958

116.572

280.439

,  9QQ.4B9-

375;827

5Pj507

1'64;553.

.1.935;30O

343.081 ':  343:081;

1,2^557 /3.O.94.727

(5.803) (6.2861

1.214,754: .  -3;088,441
314:265 '213.444
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^ community AeTiQN:PROGRAM BELKNAP-^MERRIMACKCQUNtlES^^^^^

. NOTES to CONSOUlbATED FINANCIAL StAfEMENtS
iFORJHE ̂ ARS ENDED FEBRUARY 28. 2022 AND 2021-

The scheduled'matgrities of long-term debt as of February 2'8, 2022 v/ere eeTollows:

Year Ending .
February 28 Amount

2023 $• ."314i265
2024 236i212
2025 106,239

,  2026 '3'2,177
'20'27 .1^.840

Thereafter ' 8121824

a .4 220.557

i1; PAYCHECK RROtECTlbN PROGRAM
jri'April 20.20, the Organizetion' received loan proceeds in the amount of $.1,93.5,300

; i.u:oder the .^Payche.ck^Prptebtion Program; ("PPP"). jhe PPP, 'was^pstpblished as part of
J'ithe Corpnayifus A]d, Reilef and Ecpriomic Security Act^("CARES.Act").

•pn: September 14, 202-1; the Organization received partial fprgivehessjn the amppnt pf
. $1,615,427vthe forgiven pfpceeds are included In. iricorhe .fpr.the year erided Febrpa.fy
-28; 2^^ remaihtng.$3l2,873 has been converted tp,a IPah, due Jri 44 rridnthly
payment's of princip^^^ and'interest at a rate of 1%. The loan will -mature in April ̂

" The'putsta'ndlng balance on, the PPP loan at February 28, 2022 is $280,439. (See, Note
M- '

12: PROPER^ ANDEQUIPMENT
''Prbperty and equfpment consisted Of the following as of February 28, 2022'arid 2021:

2022 .2021.

Latid $ ■279.340 $ 279,340
Building and. imprpyements 7.089.45,9 ' 6,'§67;176
Equiprrient'dhd vehicles 6,335,485 6i117^,020
'pphMrtictibn in process ' 41.401 8.126

13,745.685 13.281,66i2
Less accumulated depreciation 7.528;363 7.639.290

'•'«i ' * \ f.

Property and'equipnieht, net" S. 6 217.322 S. .• 5.642.372

bppi'eciatjon-expense for the years, erided Febroary 28, .2022 snd 2021 totaied^
$b66,151 and $458i009, respectively:

' V ■ -» ■
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' ,COMMUNitY:ACTJON PROGRAM BELKNAP -MERRIMAC^

^NOTES TaCONSOLIDATED FINANCIAL SfATEWIENTS
FOR THE YEARSlENDED FEBRUARY 28.2022 ANb^2621

• CONTINGENCrES
Tfie^prganizatiph ireceiyp> grant funding from various sources:. Und^r the^tdmis bf these
ag.r'e^rnentsV the prganizatipn is required to use the funds within a certain peripci ancl for
purposes ipeciihed\by the governing laws and regulatioris. If experiditLires: Were fqurid
:h6t tp 'have beeh madelri compjiance with the laws and! .'regulations, the Organization'
jiriight .be required to 'repay.the funds. No proyisipris, have been; rpaPe/for thid}

■ cphtingehcy. because spedjfic ambunls, if any, have hot been deterrnined or.ass,essed
'as .of Februa"^ 28. 2022;

Id. ^NET ASSETS WiTH DONOR RESTRICTIONS
Net', asdets with' dprior festrictibh.s are "available for the following ■sp.ecjfic .p.rograrri
services as'bf February 28, 2022 and 2(321;

2022 '2021

.NH Foop Rantry Coalition
Senior Genter
Elder.Servlces
Mary.'Gale
Nj-i Rotary Food Challenge
Sunirner Feeding.
CpMnion Pantry.
CaH.hg'Fund
Agbricy.? FAR'
Apericy" Head Start
'Agepby-fP/RN
fcpmmuhity Crisis
Other Programs

totali rietassete with donor restrictions

$ 663- $• _ . 663
143:437 d 42.817
68,427 499.201 .
25.629' -

"5.064. -5.058
47,54,0 60,433

- 5;512
8,792 8,791

27;307. 2,664
'222,25.8 '224,847-

87.253. 87,387"
'350 350
809 -  .11.169:
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^ GOjjMONllYACp BELKKIAP - MERRIlVIAdk CdUNTIES - i^C:

NOTES TO CONSOLIDATED FINANCIAL SJATEWIENTS.
FOR THE YEARS ENDED FEBRUARY. 28. 20^2 AND 20ii

15i REiiATEb PARTY TRANSACTTQNS
■  The'Org'an.fecitjb'n serves as the,;managerhe'nt agent for the fpllpwing -orgahlzatidns:"

Related Party Function

BelmbriLEIddrly^^ .HUD Prppe^
. Epsom Elderly Ho.Llsing, Inc. HUb Property
Altort Housing,for the Elderly, Inc., ;HUD Proper^
. Pernbroke Housing for the Elderly, inc. , HUD Property
• NeWbury Eid^ HQD Property
Keafoarge Elderly Hou^^^^ ^HUp Property
Ri^/ers^de Housing Gorpbratjon HUb Property
Twin Rivers Cb.nhmunlty Cbrporatidh Rroperty peyelopmeht
Ozanam.Piacei'lhc/ transitionaVSuppprtive

'  Services

'TRCC Housing Limited Partnership I Low Iricome. Ho_us|ng Jax
Credit Property..

The-.sei\nceS perfbrmed'by the .Organization iriclud.ed, marketing, accburitihg,
;selecti6n (for ttie' HUp properties)', HUp cprhpiiance .(fpr The HUp\prdp'ertles), end

■  :malhtbnarice, of pfbperty.'

thd amount due*from the related parties for operating activities (coIleGtlvely) al'February
2&,'^2622 e $324i385 and $181,384, re.spbctively, and. |s J'ncluded

■ accblinis recbivabies. Additionally, during the year ended .February'28;
\Was' tpahed to a: related party and is recorded as .an other asset oh the ̂pbnsplidat^
:statemeht of fina.hcial position.

16./ :FAiR VALUE OF FINANCIAL INSTRUMENTS
■Cbrfimuriity Action Program.BelkhaprMerrimack Counties, Iric. has a.lsp.lnvesjed money.-
relating" to its Fix-^it prograrh iri certain; mutual funds. The fajr value of the rni^.ual funds
•tofoikl ?! 38.793 hnd ?126.996 at February 28. '2022 and 2p2l. respectively:

'ASC Topic Nd.J825r10, Fifianclarinstruments,, provides a definition of'^ir value^i^^^
focuses on ah exit pnce rather thaii an entry price; establishes a framewori<TnVgertefaiiy;
accept^ accounting pririciples for measuring fair value which ernphasiies that fairYblbe ls.
a  rnari^ef-based . measurement, not an enfrty-specific rneasuremerit, and/requires
expanded djscl6sur;es about fair value measurements. Iri accbrd.an.ce with FASb ASb820;
the.Grganizatibh may use valuation techniques consistent with rnarket, iricorrie,.and cost
approaches: fo ' hrieas.ure fair value., As a basis for cdnsideririg mafkel. ,participant
assurnptipns jn fair value., rrieasurernents, FASB ASC '820 establishes a fa^. v^^
hierartSyi Which, priort^ the inputs used in measuring fair values/The. hierarchy gives
the highest priority to-Lever 1 measurerhents and the lowest priprity/td/Leyel^S
measurerrients.;ffi levejs of tiie-fair value hierarichy under'FASB AS,Q :B20 are■

. descHb^ aVfoiiPW
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BELKNAP ̂  MEfjRIMACK'COUNtlES. INdt

NOTES TO CONSOUlbATED FINANCIAL STAtEM
FQR-Trife YEARS ENDED FEBRUARY 28. 2022 AND 2021

Leyel l-r-Inputs:to the valuation methodology are quoted prices available in.
■aGtive rnarketsjfpr identicaj;inVes^^ a^s of the reportihg:'date'.

Level 2 jriputi td: thp valuation methodology are other than quoted market .
brides Jh active rria^ets, which are either^directiy or thdirecily obseryabte
of,the reporting date,, arid fair value,can be determined throughi^e u.^-6f
mbdels br other valuation m

Leyel -3. t rnputs to the valuation hnethodology. are unpbservabie inputs In
situations- where: there Is little or no market, activity fpKthe asset of,liability

, andf the feppfting entii^ makes estimates arid'assumptioh^^ related to-the,,
t pricing of the asset offe assumptions regarding,risfe

At February 28,--2M2 and.2021/the Organi^tioh's irivestnlents were"class 1
and' Were based bh fair yalue.

Faff Value Measurements using Significant Observable Inputs (Level IT

2022 2021

Beginning balancemutual funds. $, 1,26.990 109,078
tbial gainsmutual funds "11^797 i 7,918

Ending balance'^ mutual funds £ 138^793 $ - -126.996

'The .cariying amount ^o^ cash current assets, other assets and current libbilities-,
approximates fair^alue ibecause. bf the short mbtgrity ofthosb instfumebts.
'The Organizatibh also had $1,000 Invested in a Partnership. The .Lakes Region
Vpbrtnersh'ip for Public ,Health, at February 2'8, 2021; During the year ended Pebrua^ 28.
; 2622/the'6rganizat^ is ho longer^ partner and a final K--1 was received:

17k matters:
.Thb" impact of thd' hovel coronavirus (COVID-1.9) and rheasures tb, prevent its'spread-
ere' affecting the dfganizatibn's business. The . sighificance of the impact'ofM
■disruptibhs,; including the; extent of their adverse: impact on the brganlzatlbn.'s financial
abd opcfatipnai results, will be dictated by the' length Of time;:fhatf,such disrup

" continue,,and, ih turfi,'will depend bh the curfently uhkriowable dUfatiob of the COViP-19
-phridetnib ,ahd the Impact of gpyernimentai tegulatlons that ■ rhlpt. b.e iniposed . in

respbnVe to the pandemic.
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^goMMUfSllTY 'ACT|6n>PROiSRAiVI BELKNAP - MERRIMACK dQUNtj^SVlNG.:
N6tES;f0.d0NS6UDATEb FINANCiAL STATEliflENTS
FQRTHE YEARS ENDED FEBRUARV 28. 2022 AND 2021

18; Tt^NSVEROFPARtNEtfSHIPIi^EREST
•During 28'. 2021, ;Connmuriity Action Program

:Counties, roe; acquired' a„ partnershi|j interest In a\l6w-incpmf hoOsing"
limited part^ Sandys Ledge Limited Partnership.;

The; fpiloWing is a sufTirn assets and liabilities of the parthership at.the d^e of
■ acquisition;-

pate of Transfer

Gash

Cash reserves. ,

Acppu nts're.^i vahle
Prepaid-expenses
Property, net
Other assets

03/01/2020

$  i.793
.58,239
2,496
16,827

980.089"
8.132

Tptai assets

Note payable
pther iiabiiities'

Total liabilities;: '

Partners' capital

Total ' liabiliftes • and. partners'

336.311

24.019

360;330

■ 703.246

19. REGLASSIFICATION
'  . .Certain afnounts and accounts from the piior year financial statements have :beer»

• rPciassifie'd to eriKance the dbmparability with the presentation of the current yean:
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idOMMUNITO ACTION P BELKNAP- lyiERRIMACK C"QUNT^ES^m^^

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUART 28. 2022 AND;j2021

20. ^SUBSEQUENT EVENTS
iSubsequeht';6vehts are'events or transactions: that occur after \he. cbnsdlidate^^^
staternWntpf finahciarp date, but before thexonsolidated financialstate^
availat)le ,t6 bd issued:^ .Recognized subsequent events are events: or traiiSadtiq^^^
.provide additional evidence about conditions that existed at the cphSblidated statement:
of financial pOsitibh date, including the estimates Inherent in the procesa'of preparing
:cOnspfidated "financial statements. Non-recognized subsequent events a?e.eyenls fhat'
prpvide evidence about conditions that did not exist'at the consolidated StatemehL of
financial 'pOsliion date, but arose after that date. Management \has^ evaluated ,
subsequent events thrpugh^SepterTiber 8, 2022, the. date'the cx)risOlidated-.finahcjal
statements were-available to be Issued.
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.COMWUMTY ACTIOM PROGB^ BgtXMAP . MgfWlMACK CQUWriEa. IMC.

'sCKEOULEOFEXPENOmmESOF.FEDERALAWAROS' '
FOR THE YEAR EWPgO FEBRUAWY 28. 20»

FEDERAL GRANTORf

PRCWRAM TITLE- .

U3 OEFARTMEWT OF HEALTH AWO HUWAM aERVICES

HEAD START aUSTER
■" HMd Start'

CRSSA-He^Scan'
AftPA-H«Bd Start

Low Income Home Enargy Assistance Pn>grani
CV-Low tnoome Home Cnaigy Aaabianee Program
Low locpnta Home Energy Assistanee Piogram-WX

. Cnnvnunliy Servioai 0)00* Gfarn
CV-CommunltyServlees Bbdi Qranl

Soci^ Servicea Blodt Grant-Home Oef<mrad S Congregate Moais
Sodet Swicas Blodi Grsit-SeMce Llr*

Temporary Asststarce 'or Needy FamtBas-Famiy nannlng
Temporary Assistance for Needy FamBas-Woikplace Success

AGWG CLUSTER
Tide 111. Part B-SertlwTraneportation
TWe in; Pan OHoma DaSvarad Maats-HDCS
Tida ni, Part C4lome DaPrerad Maab
CV-TUa lit. Pan C-Homa Oaivarad Msob

CHILD CARE AND OEVELOPMEIfT FUND CLUSTER
Ctild Care t Deretopmam Blodi Grant
ChUd Care Mandatory S Matcrtlng Funds of the CCOF

MEDtCAlO CLUSTER
Medical Assistenoa Pttigrem
Medcal Assistance Ptogrvn • Veterans

' Femty Plwbig • Services
Malamai. infant, S Early CMdhood Honm >rtsRlno Program
National Famity Care^ver Support. TUe HI. Part E-Seiyice Urtk
Spadai Pmgrama for Aging. TWe IV-SenrIca LM
Stale HeaOl) insurvce Assistanee Program
Medkare Enrdknani Assistanee program

US 06PARTWEKTOP AORjCOLTURg

Spacid Suppl. Nttirtion Program for Women. Infsnts & CMdrsn
Senior Farmers UatkM'
CNM S Aduti Care Food Program

ASSISTANT USnNO
NUMBER

B3SCD
B3S0D
SS.600

PASS THROUGH ORAmOR^ NAME

Ct^ea .StMo(NawHarrvahlra<
B3.S68 'SutoofNcw.Hanqnhire'
'93.568 SlMaofNawHampitdre-

03.569' wStdeoiNcwHampDhiro
83J69' State of New HampsNre

03.687 .State of New Hampehiro
1.03.687 State of New Kampihlre

03,558 State of New HMnpahita
03.558 SouDiem Hew Hampahita Servieae

03.044 Stole of New^HampsNre
93.045 . State of New Hampsrwe
93.045 State of New Hampshira
03.045 State Of New HampsMre
03.053 Stata of New HampaHre

03575 Siata of New HarripsMra
03598 State of Haw Hampsh^

03.778 State of New Hamoslira
03.778 Gatawaya Community Services

03.217 Slate Of New Kampshke
03.870 Slate of New HampsNre
03.052 Slate of New HamiMNre ,
03.048 Slate of New Harn(«him
03.324 ' Stats of New HampsWra
03.071 State of New Hampshira

10557 State of New Hampdiira
10576 State of New Hamishire
10.658 Stata of New Hampat^

■ IDEWTIFYlWOHUMBgR-

01CH2062.03-C1
-D1HEni00822

CXUSTER TOTAL

02-52-S2'-S20010-18S70000'
02-52-52-620010-24400000
02-02-024010-77050000500587'^

' TOTAL

05005045-450010-7148
05O9SO4S-(50010-7148
TOTAL

05-9S58-4810iO«2S5
2001NHSOSR
TOTAL

1502NHTANF
05-85-45-45001051270000
TOTAL

•17SSNKTMS

ITAANKT.THO
-17AANHT3HD
1056477

CLUSTER TOTAL

NONE PROVIDED
NONE PROVIDED

.-CLUSTER TOTAL

80NWPG0006515U>

OAiSTER TOTAL

FPHPPA0ie063
XI0MC33S95
2001NHaAFC52
e0MP0241O2
eOSA000352-00
20Q1NHMSH50

HHS TOTAL

1S154NH703W1003 & 5003
1SiS4NH063Y8303
NONE PROVIDED

.FEDERAL.' PASSED THROUGH. '
,. EXPEWOmmEB TO'SUB-REgPIENTSt

;iV 4.0205'l4'
.14,665:

• 70,508.
5.005.97T.

2.5i7.838'
2.923.900
•246:488

5,890228

538251
30507

.589,148

288.050
6506

284.648

907
19522
20510

'124574
9.018

494.872
15.030

170.034

813.120

403.542
M544

463.086

72515
: 32.433'
104.948

56537
«527
32,045
28,202
31588
10.TO7

13.190.684

- 612.057
. 73.124
180523

CHILD NUrRIT.ION CLUSTER
Siantner Food Service Program For QMran SiMa of Nee Hanvshira NONEPROVIOEO .148.170

Sea No«aa lo Schedule' of Expeodhtfras of Faderat ;Awatda
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FmERALGRAKrOfU

PROGRAM TTTLB

FOOO'DISTroOLmON aUSTER
Co(nmo0lty Sgpplemental Food Proonwn
'Eflwrgwtey Food AtabtarKoProgrmAdtrMstrslkin
. Emetgancy Food AtstMaoc* Progrem

CQRPORATIQW FOR WATIOWAL & COMMUNTTY SERVtCES

FOSTER CRANOPAREHT^NKDB COMPAWOft aUSTER"
Sorior Cotnpanion Prograni

ua PEPARTW^ OF TRAW8PORTATK>N ■

Fwinite Ortnts tor Rural ArMO-Coneord Trarait
Formiia Gnnis for Rund Ar«ss

.TTIANSIT SERVICES PROGRAMS auSTER

' Enhsncad Idobttty of Sonion A Ind. W/DMMUat-CAT
Enharwed Motiity o( Soofors A Ind. WtOisMitUeH^ fransporution
EPhaoRod htobffiy of Sanku* & Ind. WtDiubOdes-Rurat TrarttpoRMion
Ertfiancad MfltUly ol Saniota A Ind. W/Oisablli>as-Vofex«aer Orwara

. Enhanood MooUly of Serion A Ind; W/DissbOdas

FEDERAL TRANSIT CLUSTER
Bus and Bm FadUlos FoRnula A Diaeratlenaiy Proocam*

US DEPARTMENT OF HOUSING AND URBAN OEVELOPMENT

EmefgancySoAfllons Grant
CV-Emovercy SoUions GranI

CV:CDBG Siata's Program A Non-EntDamara Grants in Hasaol

SuDponive Houatng

ContiraAim of Cara Program

US PEFARTMEMT OF ENERGY

Waattwrizalt^ Asstetanca tor tow hoome Paracns

us OEPARTMENT OP LABOR

S«46r.Cammi«Mty Serrics Emptoyrrtani Program

U.S. PgPARTMEWTOF THE TREASURY ,

CotonarfnA Rataf Fund

Emargeocy Ranial Asaiatanca Program

ASSISTANCE USTING

WUMBgR'

FEDERAL

PASSTWROUGH r.RAKTOR-8 NAME

fO.SSS

16.SA8
'10309

94.016

20300

20.SD9

.20.513

20.513

20.613

20313

20313

20.526

14.231

14.231

14320

14.235

14367

61.042

17.235

21.019

21.023

. Slala ol Now HampsMra
Siata ol Naw HampahPa
State ol Naw Hamptidra

State of Now NerrtpaWra-Oapertroantol Transportation
State d Ntnr.HampsMra-Oeparunanl of Transportstiorr

Slats ol Naw Han«>sMr»Oapartmen( ol TranaporlaOon
Siala of New Han<whlroOapatlmem of Ttwraportation
Slate of New HampahtrBrOepartmamol TransportaUon
Menlrtwefc County-
State of New HampshirfrOepartment olTransponstion

Stato ol Naw HanvsNroOepariment of Transponaticm

Scsta o< New HampaNt*
' State of Naw HamjKNre'

COFA

State of New Hampshira

Stato d Naw HampaMre

State Of Naw Hampahire

Stala of Nw Harepahlra

Stole of New Hampahlra

Govemor'a Office for Emargienqr Rat let A Racayery

rPEKTlFYINQ NUMBER',

15154NH814YBOOS
S17SOOOO

B17SOOOO

CLLBTERTtOTAL j

USOA TOTAL

16S(>UfH001'

CMCSTOtAL

NH-IS-X04S

SBuses

TOTAL

•NH.1B.X043

NH-1A-X043

NH.65.X001

NH.AS.X001

3Bu*aa '

(XUSTER TOTAL

2 Buses

DOT TOTAL

05.05-42323010-7927
0545-42323010-7927

TOTAL

21MX)T<:OPS-CVSCV?S

05-0532323010-7927-102-600731

-05-0532323010^7927-102-500731

•  t«IO TOTAL

:01-0ZO2-024010.77060000
DOE TOTAL. '

O3.22-22-330SICF14S3000

OOL TOTAL

SS-2021-eKS-03-i40USKQ

•US TREASURY TOTAL

TOTAL

5 t3l9;051
4^333

5.666312

,7.:M2.406

S 0356;i79'

s -3S4A56

s -  3S4.^'

s 1336.484
432 046

.1.66aS30.

154.056
20.407

64.128
644

222.105

461.600

160.416

t 7 290348

21.566
430.021

/ 451.607

20.661

,
142.106

34.94-7

s 649.521;

5 269.908

s 269.908

s 367.195

s 367.105

24305

•'15352.459

s ' 15376.684

t . 46.W5.i47 '

'' ConOnuad-

• PASSED .THROUGH

!tO SUB-RggPIENTS
.  ... I >r

;r 1,003,133
77333-

5.668.212

t -.6.7^378

$• ■67483W

'A.74937B-

See Nates to dWScheMefExpandlturwe of Federal A*^ ■

2S-



.nofifl'iviuKiiTY AnrioN pr'ograivi belknap-i

.  TO SCHEDULE OF-EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED FEBRUARY 28, 2022

NpTE t . DA'sIS of PRESENTATION
' ' The accpftipahying>;^ch6du!e of-expenditures of fed

ihciudes the federal! activity of Gonimuhlty Action.!.,R^^ Belkhap-
, Mefrim^ck.Gouhties, Inc. under programs. 9f the federal govefrinient.fprth^^^^^^^
ended February. 2022. The infonrnafibn in this _ ScheduIeVis presehfed' in

.'accoi^arice with requirements of Title :2 U.S. Code ol-Fedei^l J^eguf^tidns
Rart 2b0; Unifgrm: ̂Admih'istratiye :Rdquirerhehts, Cost pnhctplS^,, end. Audit
Rei^u/remenfs'foT^federa (Uhifofni Guidance"). Because the Sch'kiule

; presents only'a.selected' portion of the operations of Coifirhuhity« Actipn .P^
■ Belknap-Merrimack pp it is not intended to^and dpes not;preAent the
firtancial ppsihon; changes in net assets, or cash flows of the^Organizatiqh,

N0T^2 summary of significant ACCOUNTING POLICIES
'  ' ■ Expenditures'reported on: the. Schedule are reported on the . accrual bas/s ,of

Vtobuhting. 'Such^ekpehdrt^ re.cpgrtized follpwing the ;principles
contained in the Uhifonn Guidance, wherein certain types of expenditures are; not.

■  'ailqvyable' dr. are limited as to reirhbursemerit. Negative aniounts shown qn/the-
Scheciuie represent"; adjustments or credits made In the hprfnal course 6f
"bOsiness to aifipunts reported as expenditures In prior years.,

NOTE^ INDiRECT COST RATE
■QPrrtmunity Action ProQram Belknap-Merrimack Counties.: IncfhaSvelected ppt tP
Use. ,the .ten perpenLde minimis indirect cpst rate allo.v^ed upder th'e Uhifprm
Guidance',

N0tE4 FObD COMWiODmES AND VEHiCLES"  " '' Nonrhbhetafy .assiistarnce is reported in the Schedule at the/air value of ̂ he
c'onrimodities feceived and disbursed.
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& Roberts

CRRtinFilPUBLicACmUNTAN-rS ■

WOLFEBORO-•NORlit'eOW
DOVER vconcwrd;

«STRAni^'"

ir^DEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPbRTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON^

. AN AUDIT OF FINANCIAL STATElVIENtS PERFORiirtED
IN ACCORDANCE WITH GOVERNMENT AUDItfNG STANDARDS

To the Board of Pifectore
,Cornrnuriity Aclibri Program Belknap^Merrimack Counties, Inc.
Concoi^.'Ndw Hampshire

.We have audited, iri eccpfdance with the auditirig standards gerierally accepted in the United
States of Ahierica. and .the-, standards applicable to .financial audits contained In Govemniehf
AujdWngl Standard^^^ the Gornptrpiler General of the United. States; .the finanplal
statements of Gommunity Action Program Belknap-Merrimack .Counties, Inc; (a nonprofit
brganlzatiphj. which Pornprise the statement of financial position as of Februaiy.28,,2022',,and
the related statements of activitj^., functional expenses, and cash fjqws for the yeaV itheri
ended; arid,the related notes to the financial statements, and: have issued purireppft therepp
dated Septernber 8, 2022.

Report on fnternal Control Over Fihancial Reporting

Tn planning* and: perfomiing our audit of the financial :statements, we considered Community.
Action Proprpm'Belknap-Merriiriack Counties, Inc.'s internal control over finapcial reporting,
(internal cdntrpl):as a basis for designing audit procedures that are appropriate in, the
"circurnstancOs .for;the purpos of expressirig our opinion on the, financial statements,! but.not^
for the-purpose bf'expressing an opinion on the effectiveness of Community Action Rrograrn
Belknap-Merrlrnack .Counties, Inc.'s internal control. Accordingly, we 'do not express, aii
■pplhion on the effectiveness of Community Action Program Belknap-Merrimack .Counties,-
lnc:'.s internal control.

A deficiency in internal control exists-when the design or operation of a control does riot ajlpw/
management or employees, iri_ the normal course of performing their assigned functions, to
prevent; oh detect and correct, riiisstatements on a tirriely basis. A material weakness Is a
deficiency, or-a combination of deficiencies, in internal, control, such that there is a reasonable
^ssibljity, that a material misstatement of the entity's financial statements wijl not be pre.yentbd,
pr detebted apd corrected On, a timely basis, A significant deficiency is a deficiency; or a
corriblMUbh of deficlehcies, jri interrial control that is less severe than a material weakness,: yet
impprtarit enough to merit attention by those charged with governance.
Our cphsideratibri Of Hntem^^^ control was for the Ijmited purpose described in the first
paragraph of this sectjon and was not designed to identify all deficiencies in iriterflai -coiitroli .
thafrriight; b&.fnatenal Weakhesses or signtficarit deficiencies. Given these, limifati.ons. during.
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;:dur:auijit'Wf did :hpt- -any'deficienciesrih internal contfprthat^we cpnsjder {p-ip^jWatena^ •
■ "woakne^ses^ ftovvever; ■ W;eaknes$es' or significant, defiaehcies 'may: exisFthat .were^
notiiientifidd^

6h tqwkHsnce and Other Matters

part-ofl obtaining reasonable assurance about whether vCPnirnunity. Adkdhv .Pfogfarh
Gounti.es, inc.'s financial statements are free from material ryilss.tatennent;

We-pierfpfm^ of ils oorTlpjianoe wittj eertairi provisions of jaws; /egylations, -cpntract^^^
and grdnt with vyhich could have; a diredl and niatd^
.tb'e;ddtej-rhlhmidn of fhe.^ However,^ providing an opinion .on cbmpli
- with'thpse: pitiyisidns was not an, objective pf our auditi and accofdingly, we dp npj .express,
such aX opihlofcf results of our-lests djsclqsed no jhstanpes of nOnbompJiance^or ptHef
'riiattei^'.thatrate.repuired^^t^ uhderGpvernm^ht Auditing^

Purpose of

The purpose of this report, is.solely to describe, the sbope of our testing of fnterrial qohtrpl.^hd
cprbpiiaficd and^ results of,that testing! and not to provide an opinion ph the^effectiyeness pf
the.OrgiSiatioh's Ihterfial control brron compliance. This; report Is an-integral.part of an audit

■ perfoimed. Jh accbrdah with Government Auditing,-Standards In cbrjsidering^^the
.6i^anT?atlon*s:ihterhal cpritrol and bpmpliance,. Accordingly, this cornmunipition i.s.'no.t suitable
forrany other purpos.e.

Concord. Nevy Hampshire^
Septemtper 8*, 2Q22'
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;IX1V'RR * word
, STRATYIMl"

IMDERENDENT AUDITORS' REPORT ON GOWIP.LIANCE FOR EACH
MAJOR PR0(3RAWI AND ON INTERNAL CONTROL OVER COMPLIANCE;

REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors

CorhrhunltyAclibn Pfogram Beiknap-Merrirna^^
Concord; New Hampshire

Report on Corhptiance for Each Major Federal Program

Opinion on Each' Major Federal Program

We have audited-Community Actioh Program Belknap-Merrirnack Counties, Inc.'s corhpllance
vviththe types of compliance requlrements .desGribed In the 0MB Compliance Su^plemapiihaX
coulb'hava a direct and material effect on each of Community Actidri Program Belknap-
Merrlmack Counties, inc.'s major federal progranis fdr the. year ended February 28, '2022.
Community Actlori Program Belknap-Merrirnack Counties, Inc.'s major federal programs are
Ideritjfi^ in the. summary of auditors' results section of. the accompanying schedule of findings
and queslloried costs.

In our opinioni Gomniunlty Action Program BelknaprMenimack Counties. Inc.-complied, in all
materials respects. With the types of compliance requirements referred to above that could have
a dlre^ and material effect oh each of its major federal programs for the year ended F-ebfuary,
28:2622:'

, Basis for Opinion on Each Major Federal Program

We cdhducted our audit of cornpliance jn accordance with auditing standards . generally
accepted In the United States of America; the standards applicable to firiahcial audits
:t»ntained in GovemmeniAuditIng Standards, issued by the Comptroller General of the United
States;, and the audit requirements of Title 2 U.S. Code of federal Regulations Part 200,
Unifonh. Adrn^inistrative- Requirements^ Cost Principles, and Audit Requirements for Federal
Awards (Uniform iSuidance). Oiif responsibilities under those standards and the Uniform
Guidance are further described in the Auditors' Responsibilities for the-Audit of Qompliance
sectidh of bur report.

We are required to be independent of Community Action Program BelknapriyierTimack'
Ck)unties, ,lac. and'to meefour other ethical responsibilities, in accordance with relevant sthicpi
requirements rdlatihg to pur audit. We believe that the audit evidence we have obtained is
sufficient and appropriate, to provide a basls^ for our opinion on compliance for each major
vfedefaL prpgram. pu/audit does-not provide a legal determination of Coinm.Cihi.1y Action
Progmni Bplknap-Merrirnadk Counties, Inc.'s compliance with the compliance irequirements
referred to above.
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Res^pn^fbiiiti^^^^ CqmpHance

:Managgment:is res'pohsible' for cbhn'pliance With the fequiremenfs referred Jp- obbye;arid foWhe
'debigrtj'implemeh^^^ and maihtenance of effective" internal control over Qorhpliance'wlth^^^^
ifequifemeritare^ statutes, regulations, rules, -and^ provisiohe: of
agreements "ebpiicable tp^ Prpgfani Belknab^Mefrimack i'ncVs
f^efaipfogi^W^

Aud/fbrs/ Res]ppns/b///f/es for the Audit of Compliance

Qur objectives-are to obtajhreasbhable assura nee about vyhether material nphcdrnpiianfce vyith
the pofripliahce, requirements referred to above pccurred. Whetherdiie to fraud or error,..'and'
express' an ̂ opinion oh. eomrpunity^ Action Program Beiknap-Mernrnack: Cpuritles,
corppjiVhce bas^^^^^ abdit.'Reasonabie asSuranPe is a high (everofessurance b^
-^abaoiute assUrOn not a guarantee that ari audit'bohducted ih' accofdanre
' With generally .accepted'audit) Government Auditing Standards, and the; Uriifdfni
; feuidarice Will alyvays detect rtiateriai lioncompliance when it exists. The .risk pf .hot detectirig.
material hon^mpliahce resultin Is; higher than for,that respltirig frpm erib/^^
fraud tbay inyp.lYfi coi'd^ intentional omissions, misrepfesehtatipriSv or the override
of interhar cohtrbl, Npncompliance. with the coiriiDliance requirernents/referred to aboye. is

■cdnsidefed m'aterial if.there is a substantial likelihood that, individually or In the aggregate, It
would irifiuence the Judgibent rhade. by a .reasonable user of the report on cprfipliance pbout
Cbmrfiuriity! .^Action Program Belknap;MerTimack Counties, In'cVs -cornpljance- witb' the

TegUifements^pf e^ federal program as a whole.

In performing ah'aud in accoitlahce:with generally accepted auditing stand'afdSi, Goifernpienf-
Audiiidg StM^^^^^^ and the; Uniform Guidance, we;

•  ixerciae.professipnal judgment and maintain professional,skepticism throughoul.Ahe
audit

•  Identify'and assess the. risks of material npncpmpliahce, yvhether due tp fraud or error,
apd design and perform audit procedures responsive to those risks. \SpCh prpcedures
jhciudd; exahiinirig; on a test basis, evidence regarding CohimuriityVAction Prog^
'Beiknap-Merrimack. Cpun compliance with the compllahce; fequjreiflehts .
feferfed.tp ataoye and performing such other procedures as we considered necessary iri
the cirt:ufnstances.

• Obtgin'an yhderstanding of Community Action Program Belknqp^Merrirnack'Counties;
'  Ihcv's; Internal controtoyer relevant to.the audit Jh:border to:'design iaudit

pfocedUres that are-apprPpiiate in the circumstances: and to test and report on in.tp^rhal
' control "oVer corripliarice . iri .accofdahce with the UhifonTi -Guidance, but not fp'r Uhe
^ pu^psp of expresSJng amopinion on the effectiveness of Comrngrilty ACtioh Progfarji

Belkriap-^M^frin^ Inc.'s iritemal cbntrol pyef 0mpliance, AcCprdihglyi . n'P
such oplriipri:is''expfessed.;

"We are require^ tb/CPrhiTiunicate with thp'se charged wjth governance/egardlng. bmpng ptrfer'
mattersT'the, jplahned, scope .and., timing pf'the audit and any significant deficfehcies. arid
rnatpriPl Weakri ihternal controi oVer compliance that we identified .during the audit.
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' 'Report Over Cgrfipllance

•A^deficien'cV ih ihternai cpntrbT oyer compllaricejexlsls when the.-design o'ryppera^
cdnt^6l;pverxompliancP>d^ not illow mariagenient of employees, in: the hoirnar'^urse df

■ perfqirhing their assigned vfunctlon's, to prevent, or detect and'correct, noncpmpliance'lwith a
type dfcpmplianpe requlferhent of, a federal program on a timely basis, A materialWeaknV^^^
lntefnal'.|,6D.ntrpl. pyef eompliahce |s a deficiency, or combifiatlon: of/deficiencieS,. in^mternal
OTntfpi over cPiinpliance., sUc^ there is a reasonable possibility that mateVlaj;
rioncpnipllahce with a type' 6f. ;compllance requirement -of a federal! prpgrarn rwill not be
prevented,...of delected 'and ■corrected, on a timely b.asis.. A significant deficiency' In^ "intefnaT

deficiency, or a "combination of deficiencies, in Interriar cpnifp
pvercpnipllahde with;a type of cpmpliance.requlfeiTient of a: federal program,that ie less severe
than a'material'weakneS^^ internal contVol over cbmpliance, yet important enough to merit'

' attentlpn by those charged yvith goyernance.

Our cphslderatjori of intemai ebritfol pyer cpmpjian was for the linhited purpose describ'ed. in
■  .tHe'^uditPre' Respon'slbilitle for the Audit of Coriipliance section above and was not designed
/tP: Identify: all deficiencies, in. intemal control over cbmpliance that might be\matefiai
W^eakneSses pr/Si^^^^ In internar contror over cbrnpliance.; Giyep^ thbse
lirnitatlbris,". during .pur -audit we-did not Identify any deficiencies in' Intefnal opntrol pyef
coiripiiahQe-that We conslder^to^be-materia weaknesses, as defined above. HpWever,. rnaterial
weakness^ or Sjgnificarit defic In internal control over cprhpliance may/exist that have
not,&ee'n:identihed. ^ ;

pur audlt'Was^hot desighed fof the purpose of expressing ah opinion on the'effectiyeness pf
rritemalcQritrPl oyercprfhpliance; Accordingly, no such opinion is'expre^^

liie purpose qf thisTepbrt ori^m^^^ cohtrol over compliance is sojely to describe the scope'6f
puf festirig lof inteVrial/Contrpl pver cprnpjiapce and" the results of that testing -ba^ed 'ori; the
irbpuirementeof the Accordingly, this report Is not suitable for anyvbthef
^purposb.

Cbncprd^ New' Hartipshfre
* September 8, 2022
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. nriMMIINlTY Ar.tlhN PROGRAM RgLKNAP-MFRRIMACk COllNtiES. iMd.,

SCHEDULE OF FINDINGS AND QUESTIONED COSTS'
TQR THE YEAR ENDED FEBRUARY 28. 2022

:SUMIViARY'6F AUDiTORSSRESULTS

'1: -The diiditprs*' rep6rt:'expresses an unrnpdified opinion oh'.whether the financial slateniehts
qfVCgriimiifiity: Adiq^ Belknap-Merrimack Counties,. Ipc. wqre.'prepared^ In
apcdrdahqei^ith generally aefcepted accounting principles;.

'2. Mo signifiea'ht deficiehcieS'relating to the. audit of the financial statements are Sported In
the '/ndependehrA Internal Control Over f=inanaar'^^
;po>hp)/anqd> Marters Biased qn\an Audit of Firianciai Siaterriehte Peiidiw^
Acgd^dahdewiih Goye^^ material weaknesses pre rep^^^

.3. No instences-df riohcorripiiance material to the finandai statements qf.Comrpuhit)/Actb^^
Program :B'eIknaFHMe.iTlm^ Inc., which, would be required to be reported; In
acq6rxiin^"w\(WGpvernni'en} Auditing^ djsclqsed during the audit.,

•4. No dghificant deficiencies In; internal control over major .federal award programs are ̂
reported lb the jridSpenden't Auditors' Repciri on Cpmplianc'e for Each f^^or 'Prograrh: a'nd '
Oh lptdrnai C^ Colvpliance Rdquired by the Uniform Guidance: No material'
weaknesses are reported. ^ '

5.-The auditors;report.dri cornplia for the major federal award prograrns .fqr.Cprpim^^ ■
Ac^on l?ragrarh Belknap-Merrirnack. Counties, Inc. expresses; an pnmpdlfied^ppihiori.pn ajl
majof pfogr^^

6. jhere were; no auditJlridings .that are required to be reported In ac^tdahc»:''with 2 QFR
" section:20d.5't6(a).

. • f. " \.U

7. The p'rograrhs tested .as major programs Include:
"  U.S. pdparimentpf. Healtband Human Services. Aglnd.Cluster 93.0^;93ip45and

■ 93.053: Q S- Departmeht of Transportation, Formula Grants fqt^ Rural Areasi 20.509;-
U:S.'Pepartrnent of the Treasury, Emergency Rental Assistance Prograrn;,.2i .023,

8. the threshold fordistinguishlng Type A and B prdgrarns was $1.223.554.

9: 'Cqmrnunity Action Pfbgrarh Belknap-Merrimack Counties. Inc. was deteririjhed to ript^be a
iqvv-risk:auditee.

FiNbiNGS'r financial statements audit

Nqne'

FINpINGS AND QUEStlbNEb j^OStS, - MAJOR FEDERAL PRbGRAMS AUpjt

None.
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GOMMU^iyACtjON PROGRAM BEL

SUMWIARY iSCHEDULE OF PRIOR AUDIT FINDINGS;
FOR THE Year ended February 28.2022

. MATERIALWEAKN^^^^^^ •

40251-001/

Cdhditloii: tKe; financial, ̂stateme^^^ the auditor at the beginning," of tieldw'prK,
.jjneluded a thathad:not been reconCijed accurately or Iq a timely manner,'

Recornmendatioh: the audltpre' i^conimehd that the finahqiai cldse pix)cess'includes a reyiew
/bf^all slgriificahtacbpuh

-Currdh^Stefas;-Accounts have beeri reconciled aOcurately and In a timpiy manner. Not a
repeated findihg in the current yeah '
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Effective 9/29/2022

COMMUNITY ACTION PROGPAM
BELKNAP-MERRIMACKCOUNTIES, INC.
EMPOWERING COMMUNITIES SINCE 1965

BOARD OF DIRECTORS

Dennis T. Martino, President
Board member since: 2/24/2005'

Tracy Vergason
Board member since: 5/12/2022

Chris Pyles, Vice President
Board member since: 1/14/2021

Theresa M. Cromwell
Board member since: 5/10/2005

Safiya Wazir, Treasurer
Board member since: 11/2/2016

Kathy Goode
Board member since: 10/29/2009

A. Bruce Carri, Secretary/Clerk
Board member since: 3/12/2020 ■

Sara A. Lewko

Board member since: 2/21/2001

Heather Srown

Board member since; 1/15/2009

David Siff, Esq.
Board member since; 10/2/2013

Ashley Reed
MS Policy Council Chairperson
Board rhember since; 5/12/2022

David Croft

Board member since: 5/13/2021-

Current fiscal year (3/1/22 - 2/28/23) board meetings - 3/10/22, 5/12/22,9/8/22,11/10/22,1/12/23

klh-.CAPBM BOD 9 2022



COMMUNITY ACTION PROGMM
BELKNAP-MERRIMACK COUNTIES, INC. ̂
EMPOWERING COMMUNITIES -SINCE 1965

Department of Energy

WAP-BWP23 Program

1/1/2023-12/31/2023

KEY PERSONNEL SALARIES AND ALLOCATION

Name Job Title Annual

Salary
, % Paid from

this

Contract

Aniount Paid
from this

Contract

Brandon Boewe
Weatherizatlon

Technical Coordinator

/ Quality Control
Inspector

$57,734.40' 10% $5,773.44

Kenneth Boyer Weatherization Energy
Auditor / Quality
Control Inspector

$53,566.50 10% $5,356.65

Kyle LaValley Energy Auditor $49,046.50 10% $4,904.65

Kenneth Landry Energy Auditor $51,433.98 10% $5,143.40

Karen Lingner Administrative

Assistant

$45,854.00 10% . $4,585.40
1

Christopher Vought Director of Housing
Rehabiiitation &

Energy Conservation •

$90,025.78 .  10% '  $9,002.58

1



Brandon

Boewe

SUMMARY

i completed the Energy Services Program at Lakes Region Community College
so that I cculd develop the skills and knowledge to help others improve their,
homes and lower their energy expenses. Over the past two years I have held
various positions that have made me a well-rounded individual in the green
energy field. I want to find a position where I can grow and continue learning to
prepare myself for a stronger future.

EXPERIENCE

Energy Auditor, Community Action Program Belknap-Merrimack
Counties, Inc.
Concord, NH — June. 2016 t Present ■

Accomplishments

•  Performed energy audits on clients" homes.
•  Worked with clients to determine priority measures to save the most

■ heat and electricity with the funding available.
•  Utilized energy auditing software (TREAT) to submit work orders to utility

companies for funding approval.

•  Created work orders and communicated with contractors on best

practices to achieve our projects' goals.

Building Materials Customer Service Associate, Lowe's Home
Improvement Center ■ ' .
Concord, NH — April 2016 - June 2016

Accomplishments

•  Engaged with customers to help them find what product they need for

their projects

•  Kept store shelves organized and well slocked with merchandise
• Worked with other team members to pull internet orders

•  Assisted customers with loading materials into their vehicles
•  Guided power equipment through store io ensure safety of customers

and other employees

•  Performed daily safety checks to keep all topstocked products are stared
safely

Coos County Energy Auditor, Tii-County Community Action
Program
Tamv/orth/Beriin. NH — July 2015 - April 2016

AccomplishmeiUs

«  Performed energy audits on clients" homes in much greater frequency
than in my past positions.

•  Worked v/iih clients to determine priority measures to save the most

hea! and electricity with the funding available.
•  Utilized energy audiUng software (TREAT) to submit v;ork o.Tjers to utility

companies for funding approval.

•  Created v/ork orders and communicated wlih the installation crew on

be.st prHctices Io achieve our projects' goals.

•  Relested homes after work was performed to confirm succe.ssful
iristoliaiioiis ci energy-saying measures.



Met with communiiy members to discuss inexpensive, but cost effective
'do-il-yourseir methods homeowners could use to save on their energy
expenses.

Assisted crews with installation of insulation and air seeling measures

Weatherization Instalter/Energy Auditor, Green & Wired Building
Solutions

Louden. NH — November 2014 - June 2015

Accomplishments

•  Learned hands on skills required for installation of improvements
including air sealing, open blow / dense packing cellulose, installing
foam board.

•  Became more familiar with the ins-and-outs of buildlrtg systems as an
■installer.

•  Performed energy audits on clients' homes that included CA2 testing,
combustion analysis, biov^r door testing, and creating work scopes for
the crew to implement

• Worked with clients to organize priority measures to fit their budgets and
improve their homes.

Residential Energy Specialist Intern, GDS Associates liic.
Manchester. NH — April 2014 - November 2014

Accomplishments

Became proficient with energy modeling software
Analyzed blueprints for new homes under construction
Communicated with builders and homeowners to assure quality service
Assisted in inspections including blower door and duct leakage tests
Worked with Housing and Urban Development to create Green Physical
Needs Assessments and reports

Intern, New Hampshire Ball Bearing, Astro Division
Laconia. NH — December 2013 - April 2014

Accomplishments
Worked with maintenance technicians to identify energy saving
opportunities with equipment and the building envelope.
Created an assessmient on specific areas of the building envelope with
recomniendalions on how to correct leakage
Became familiar with energy monitoring software including having to
troubleshoot the system after it had crashed.
Cataloged electricity usage data with software
Wrote a guide for maintenance staff on how to use energy monitoring
software and catalog data
Submitted a report to the Environmental Manager on how to improve
efficiency of the company's new boilers



EDUCATION

Lakes Region Community College
Energy Services and Technology —2011 -2015

I finished the Energy Services Program at LRCC in December of 2015 1 had
been going to school part time while supporting myself full time to get an.
education and build real world experience. I'm ready to move forward with my
career in sustainable energy as I know that this education has made me a strong

candidate.

SKILLS

•  Experience in residential, commerdal, and industrial energy efficiency
•  Certified 8PI Building Analyst since 2012
•  Proficient with Microsoft Word, Excel, and PowerPoint as well as other

applications such as REM Rate. TREAT, and StruxureWare.
•  First Aid and CPR Certified

REFERENCES

References are available upon request.



Kenneth Boyer

PROFESSIONAL SUMMARY

Motivated and energetic with 7+ years experience improving energy efficiency
In homes, schools, businesses, etc... Hard working and outgoing, i am a
reilabie project ieader as weli as a trusted team member.

EXPERIENCE

Turn Cycle Solutions, LLC., Nashua, NH - Energy Auditor/Operations
Manager

JANUARY 2018 • AUGUST 2019

• Acquired BPI Building Analyst Certification. Performed energy audits
throughout New Hampshire within the NHSaves weatherizatJon
program. Vast knowledge and understanding of rebates and incentives
available to residents in the region, regardless of heat source.

•  Estimated project cost, as weli as annual savings in both energy and
energy expenses.

• Managed scheduling, including audits, follow up appointments as well
as a field staff of up to six (6) Weatherization/retrofit Installers.

• Other responsibilities Include material inventory maintenance, client
intake, assisting In the field when needed, networking and outreach as
well as fleet maintenance

Energy Efficient Investments inc., Merrlmack, NH - Weatherizatfon
Tech

FEBRUARY 2012 - JANUARY 2018

•  Job/project leader, team member in large and small insulation projects.
2-part spray foam. 1-part spray foam, fiberglass and cellulose. Proficient
In door and window treatment/weatherization.

•  Knowledge and involvement in all phases. Ability to perform, lead and
train others in cellulose preparation and installation, ventilation, various
air-sealing methods, suspended ceilings, jobsite and personal
cleanliness, etc..



Checkmate Pizza, Manchester/Londonderry, NH - Driver/Cook

NOVEMBER 2007-AUGUST 2018

•  Take orders, prep/cook, deliver food as well as customer service.
• Open/close store, stock. Inventory and full cleaning procedures.

EDUCATION

Manchester Community College, Manchester, NH - Associates In
Applied-Science in Building Construction Technology
SEPTEMBER 2006 - JUNE 2008

Skills ,

Experience In weatherizatlon, energy auditing, operations/project
management, sales, client/crew,scheduling, estimating, material stock/supply,
drafting, blueprint reading, Microsoft Office. BP! Building Analyst (Issued
04/18).Osha-10 Certified. DOT/Medlcally certified box truck operator (exp 6/21).
EPA/HUD RRP Certified Renovator. Certified class 3 forkllft Operator.
Experience/training In crew/team leadership. Experience In framing, siding,
painting and many phases of building construction.



KYLE LAyAGLLEY

EXPERIENCE

FEBRUARY 2013 - PRESENT

ENVIRONMENTAL SERVICES TECHNICIAN II, ELLIOT HOSPITAL

•  receh/lng department needs from all departments In the hospital and delegating the Job
duties to environmental service staff

reporting to supervisor the tasks corppleted and any issues that arose during shift
floor care: including mopping, stripping, and waxing floors
"room sanitation and cleaning after patient discharge

room sanitation and cleaning after COVID patients moved or discharged
custodial duties

FEBRUARY 2009 - APRIL 2013

WAIT STAFF, BLAKE'S RESTAURANT & CREAMERY

•  stocking supplies

•  waiting and bussing tables

JUNE 2007 - FEBRUARY 2009

DELI MANAGER, TWIN MOUNTAIN COUNTRY STORE
• ' SLICED MEAT/CHEESE AND PREPPED VEGGIES
•  PREPARED SANDWICHES

•  OPERATED REGISTER AND BALANCED REGISTER DRAWER

JUNE 2005-JUNE 2006

LABORER, WHITNEY'S LLC HOME IMPROVEMENT
.  SIDING HOUSES

•  FRAMING

EDUCATION

JUNE 2005

HIGH SCHOOL DIPLOMA, OMBUDSMAN EDUCATION, LANCASTER. NH

SKILLS

•  operating and maintaining sanltlzatlon and • Operating and maintaining side-by-side
cleaning equipment machines for waxing floors

•  Knowledge of tools and how to use them < Experienced in hospital sanltlzatlon and.
•  Knowledge of, and ability to operate, power cleaning procedures

jqqIj • Knowledge and implementation of safety

•  Floor care maintenance including sweeping and protocols
mopping . • Custodial duties •



Kenneth Landry

To obtain a challenging position that will utilize my skills and abilities and provide me with the
opportunity for growth and advancement

Willing to relocate: Anywhere

Work Experience

Cycle Counter
Electronics for Imaging - Londonderry. NH
October 2018 to December 2019

• Ensure effective utilization of production/warehouse area and control inventory counts
• Meets optimum-Inventory performance objectives as defined by materials department.
• Works closely with other departments to ensure efficient plant operations.
• pevelops documentation to facilitate accurate inventory counts Including records of all audits,
counts ' .

and adJustments. Analyzes Inventory records and data records to effectively manage Inventory.
• Coordinates physical inventory audits and accounting
• Develops and effectively Imijiements warehouse and Inventory monitoring systems and procedures

Administrative Assistant for International Shipping
UPS-Pratt & Whitney - Londonderry, NH ,
July 2015 to 2018

• Extract various data and present the P&L results of the prior day to Management
• Provide periodic status reports to Supervisors
• Manage customer Inquiries and develop a strong customer relationship
• Ensure urgent orders are top priority and are completed under current metric
• Various one-off projects for Upper Management
• Order supplies for the entire operation
• Meticulously review final export documents
• Prepare complex reports/preseritations
• Analyze reports using various software packages and databases, Including MS Access
» Determine methods and procedures for completing complex tasks
• Provide advanced office support knowledge and skills
• Prepare arwi/or coordinate Information for Internal and external contacts

Crew Trainer

McDonalds - Manchester. NH
May 2009 to June 2015

• Trained new employees the procedures and guidelines laid out by management
• Worked as a member of a team to ensure quality and speed of service
« Communicated with customer's wants and needs to provide the best experience possible



Tax Preparer
Contract Job
February 2015 to April 2015

Jackson Hewitt Tax Service

• Became knowledgeable In Tax Laws
• Quickly and accurately computed taxes owed by following Tax Codes
• Advised against potential tax llabitlties
■ Uncovered potential deductions and credits
• Resolved customer complaints and clarified any concerns
• Paid close attention to all customer documents to ensure accuracy in the completion of taxes

Education

B.S. in Finance

Plymouth State University - Plymouth, NH
September 2010 to May 2014

Additional Information

• strong analytical, oral/written communication, problem solving, basic research, and
time management skills
• Profldent In Excel and other Microsoft Office products (Word. Access, PowerPoint
and Outlook)

• Ability to utlll2e Excel and other software to create and review financial reports and
records

• Demonstrated ability to mar>age multiple tasks In a fast-paced environment under
minimal supervision with a high attention to detail
• Exceptional Interpersonal skills
• Willingness to learn
• Experience working In group collaborations and being a leader In team activities
• Accurate and rapid data entry



Karen M. Lingner

Employment History

2009 - Present Administrative Assistant - Housing Rehabilitation/Energy Conservation
Community Action Program

I am responsible for a variety of administrative duties which facilitate the smooth running of

the Housing Rehabilitation and Energy Conservation Programs. I am responsible for

coordinating the record keeping and reporting functions of the programs as well as invoicing

and data entry.

2003 - 2009 Scheduler - CHNT and CAT Dispatch back-up

■Community Action Program

I was responsible for various administrative duties to enable the efficient operation of CNHT
(Central New Hampshire Transportation), a ride sharing program. ,1 was responsible for
covering CAT Dispatch when Dispatcher was not available which could be anywhere from an
hour to a whole shift.

1999 - 2003 Careglver for Parents

1987 -1999 Customer Service Representative

Stevens Insurance Agency

I was responsible for all aspects of obtaining, expanding and servicing accounts for
approximately one thousands clients in regards to personal and business insurance.

Education

Glastonbury High School, Glastonbury CT - graduated 1967
Licensed NH Property & Casualty Agent -1991



CHRISTOPHER A. VOUGHT II

SUMMARY OF SKILLS

•  Business'owner for over 10 years and very famlHar with all aspects of business
management including: Sales, risk management, cost control and profit & loss

•  Experience as a director, general manager, operations manager, home inspector, energy
•  auditor, property/facilities maintenance, contractor, and various aspects of quality control

•  Proficient with Windows operating systems, Microsoft Office, TREAT energy auditing
software, HomeGauge home inspection software

•  Comfortable with computers, electronics, hand tools, power tools, various multi-meters,
testing devices and diagnostic equipment

•  Lock-Out Specialist- including key cutting/duplicating, residential door lock
repair/replacement

CAREER EXPERIENCE

Director of Housing Rehabilitation and Energy Conservation 02/2019-Current
Community Action Program
Belknap-Merrimack Counties Inc.

• Manage the Housing Rehabilitation and Energy Conservation Programs, including the
Weatherization Assistance Program, CORE energy programs and Lead Hazard Control
Program

•  Fiscal accountability, budget management, and scheduling
• Resppnsible for the day-to-day operations, including a hands-on approach in training,

assisting and mentoring department employees
• Working closely with funding sources and various departments within The Agency to

ensure Program success and growth

Certified Building Analyst/Energy Auditor 11/2017-02/2019
Southern New Hampshire Services Inc. ■

■  • BPI Certified Building Analyst Professional
•  Successfully passed the Energy Auditor Pilot Program written exam
• Responsible for a minimum of 120 energy audits per year and maintaining 40+ open

projects in progress
•  Educating clients about the program and its process, how their home operates as a

system, and how to conserve energy
•  Inspect all areas of the home to determine potential health and safety concerns, evaluate

the effectiveness and condition of existing insulation and thermal boundaries
•  Perform numerous technical tests regarding combustion appliance safety and efficiency,

heating/cooling system distribution and diagnostics, mechanical ventilation, air leakage
and electrical appliance energy usage

•  Input the data collected during the audit into energy auditing software, generate ^
applicable reports, organize each project and ensure all required paperwork is complete

•  Determine a course of action for replacement, supplementation or improvement of the
homes energy related systems, safety devices and thermal envelope



Initiate a work order containing all measures to be performed, assign to applicable
contractors and ensure the work is completed as ordered

Coordinate closely and effectively with clients, contractors, utility/program personnel and
colleagues within the organization

State of New Hampshire Licensed Home Inspector 10/2016-Current
Owner/General Manager at Time's A Wasting Home Inspection Services

•  State of New Hampshire Home Inspection License, American Society of Home
Inspectors (ASHI) Associate Member

•  Execute pre-listing and pre-closing residential home inspections, existing homeowner
general safety & maintenance inspections, well water and radon gas testing

•  Generate comprehensive reports containing all observations, information-,'and images
gathered during the inspection

•  Coordinate directly with Clients, Realtors, Real Estate Agencies, Mortgage Specialists,
and various professionals in the residential home buying & home maintenance field

Home, Facilities & Property Maintenance/Repair Services 06/2015-06/2017
Owner/General Manager at Time's A Wasting Handyman Services

.• Various light-duty repairs, maintenance services, upkeep, ̂ d consultation catering
primarily to busy, unable, and/or inexperienced homeowners and small business owners

•  Education and advisement to Clients of my recommendations in the areas of remodeling,
upgrading, repairing, and maintaining various areas and components of their homes and
small businesses

•  Produce accurate project cost estimates detailing all planning, materials, and timeline
while effectively communicating with the Client to ensure they fully comprehend the
entire project scope from start to finish

•  Generate new clients and maintain Client loyalty through performing quality services and
my ability to communicate professionally and intelligently

Independent Carpet Contractor/Installer 03/2008-02/2017
Sub-Contracted with Lowe's Home Improvement Stores C/0 Paul S. Trajlinek III, Installs By
Paul LLC. (Certified Carpet Installer)
•  Optimized and maintained communication and relationships with store management,

associates, and customers during the initial consultation, measurement, purchasing, and
carpet installation processes

• Achieved weekly, monthly, and yearly scores above 95% in Professionalism and.
Craftsmanship, consistently

•  Received multiple "Gold" (100%) and "Silver" (95^%) end-of-year awards presented by
Lowe's to-exceptional Sub-Contractors in each region



City Operations Manager 09/1997-02/2008
Vanguard Car Rental USA INC (Alamo Rent A Car & National Car Rental)
• Hired, directed, scheduled, nientored, and supported over 40 exempt & non-exempt

employees working within the following areas: management, sales, client service, clerical
administration, payroll, training, production, logistics, facilities, asset protection and cash
management, vehicle service and repair

• Managed the daily inventory of a peak rental fleet of over 1,200 vehicles
•  Increased sales, which in turn generated over $9,000,000 in annual revenue, earning 34%

market share with 6 direct competitors in Manchester, NH
•  Initiated the creation of successful systems to interpret business reporting, trend analysis,

budget obligations, and financial data

•  Innovated demand forecasting, pricing, logistics, inventory utilization, and strategic
planning practices

•  Led the coordination of numerous projects including a dual-brand consolidation'
involving the conversion of a single branded facility into operating two separate brands,
computer operating systems and clientele

EDUCATION & CERTIFICAtrONS

Residential Energy Performance Association (REPA) Associate Member
Home Performance Coalition Conference (2019) • ,
HUD/EPA Lead RRP Certified Renovator (2018)
OSHA 30 Hour Outreach Training Program - Construction (2018)
NYSWDA Building Analyst Professional training course (2018)
Energy Out West Conference (2018)
ASHI Inspection World Conference & Convention (2017)
ASHI Standards of Practice and Code of Ethics course (2016)
National Home Inspection Exam (2016)
Manchester Community College (2016) Certificate for American Society of Home
Inspectors (ASHI) and State of New Hampshire Home Inspection Course
Licensed Maine State Motor Vehicle Inspection Technician (1998-2003)
Portland (Maine) Regional Vocational Technical Center (1996)
Diploma - Automotive Technology & Automotive Business Management
Deering High School - Diploma


